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Preface  

 
 

 

This is a Trainees’ Handbook that serves as the main educational material for the participants 

in the 40-hour seminar on Skills in Social Economy. It is also paired with an Educator Manual, 

designed to assist the Educators of the seminar. Both are supported by an e-learning 

platform, where the set of Manual and Handbook on Skills in Social Economy is available for 

download, as well as two additional sets, focusing on Resilient Sectors and the Sharing 

Economy respectively. The e-learning platform is available at: https://elearning.youthshare-

project.org . 

All the above is a product of the collective effort of the partners in the YOUTHShare project: A 

Place for Youth in Mediterranean EEA: Resilient and Sharing Economies for NEETs (Project No: 

2017-1-345). This project is funded by the Active Youth call by the EEA and Norway Grants, 

and it aims to reduce youth unemployment in coastal and island regions of the 

Mediterranean EEA by advancing young NEETs skills in trans-locally resilient agri-food 

production and the pertinent circular economies. By boosting the potential of those sectors, 

through social entrepreneurship and sharing economy platforms, it aims to reduce economic 

disparities in the target area.   

YOUTHShare partners who collaborated in the preparation of this trilogy of Manuals and 

Handbooks in resilient sectors, in social economy and in sharing economy are: the University 

of the Aegean (GR), the Catholic University of Murcia (ESP), the Neapolis University Pafos 

(CY), the Centre for the Advancement of Research and Development in Educational 

Technology (CY) and the Network for Employment and Social Care (GR). All three Manuals 

share a common structure. This structure was determined in a series of meetings and 

discussions between the aforementioned partners, while the content of each Manual was 

based on the findings of a respective Transnational Report, produced at an initial phase of the 

YOUTHShare project, which was then re-adjusted and further enhanced by the responsible 

editor(s) of each Manual. 

We hope that this collaborative work will help other colleagues and educational institutions 

around the globe to provide training in relation to basic concepts, methods and tools in the  

Social Economy. Special thanks to all partners of the YOUTHShare project and, most of all, to 

all authors who contributed to this collective volume. We gratefully acknowledge the 

financial support of the EEA and Norway Grants. 

 

The Editor  
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EEA and Norway Grants 

 

 
The production of the present Trainees’ Handbook would have been impossible without the 

generous support of the EEA and Norway Grants Fund for Youth Employment. 

The project “A Place for Youth in Mediterranean EEA: Social and Sharing Economy for 

NEETs” (YOUTHShare) in the framework of which that Handbook has been developed, is 

funded by Iceland, Liechtenstein and Norway through the EEA and Norway Grants Fund for 

Youth Employment. 

The EEA and Norway Grants represent the contribution of Iceland, Liechtenstein and Norway 

towards a green, competitive and inclusive Europe. By focusing on the most disadvantaged 

parts of Europe, where the Gross National Income (GNI) per inhabitant is less than 90% of the 

European Union average, the EEA and Norway Grants aimt to reduce economic and social 

disparities while strengthening the bilateral relations between the donor and Central, 

Southern European and Baltic countries. 

Since 1994, more than €6 billion have been donated by EEA and Norway Grants in fields 

ranging from Research, Innovation, Education, Environment, Climate Change, Low Carbon 

Economy, Good Governance, Fundamental Rights, Justice, Home Affairs, Civil Society, Culture, 

Social Inclusion, Poverty Reduction and Youth Employment. 

The Fund for Youth Employment, launched by EEA and Norway Grants in 2017 and supported 

with €60 million, currently funds, alongside YOUTHShare, 26 projects, implemented by 200 

institutions from 26 European countries. Target of the projects and the Fund itself is to 

promote sustainable and quality youth employment in Europe; A much needed intervention 

given that in 2018 approximately 15 million young people, aged 20-34, were Neither in 

Employment, nor in Education and Training (NEET) in the EU-28 in 2018. The highest rates 

across Europe are endemic in the focus countries of the YOUTHShare project with more than 

a quarter of young people out of the labour market in some cases. The Fund, through the 26 

large-scale projects aims, through innovation and transnational cooperation, to help directly 

25000 young people to find jobs or create new ones and many millions indirectly by shifting 

policy paradigm. 

Training is a central field of intervention for the Fund for Youth Employment. New skills 

acquisition is expected to support the integration of young NEETs in the labour market. The 

YOUTHSHare project through the present Trainees’ Handbook shares that specific vision and 

embarks on the mission of the EEA and Norway Grants Fund for Youth Employment. 
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A quick overview of the Manual 

 
 

 

We welcome you to the 40-hour seminar on Skills in Social Economy with this handbook, which we 

hope will be a true companion throughout the seminar as well as afterwards, whenever you feel 

the need to revisit the information included.   

 

Social economy is a contemporary, innovative and very promising way of entrepreneurship. More 

than 12% of humanity is part of at least one of the 3 million co-operatives in the world. The largest 

300 co-operatives and mutuals report a total turnover of 2,034.98 billion USD. Co-operatives 

contribute to sustainable economic growth and stable, quality employment, employing 280 million 

people across the globe, in other words, 10% of the world’s employed population. As member-

owned, member-run and member-serving businesses, co-operatives empower people to 

collectively realise their economic aspirations, while strengthening their social and human capital 

and developing their communities. These people succeeded because they also had the tools and 

the skills to develop a business idea into a concrete business plan within the social economy. It is 

exactly those skills and tools that we will try to develop through this seminar.  

 

In order to make this handbook as user friendly as possible, it is organised in 10 Sessions. Each 

session is focused on a certain topic and will be developed in a 3-hour class.  

□ The first three introductory sessions aim to familiarise you with the fundamentals of the 

social solidarity economy (SSE), the international co-operative principles and values, the 

nature of co-operative labor and the SSE legislative and regulatory framework. 

□ The next four sessions aim to develop skills that are essential to the establishment and 

operation of an SSE entity. We will try together to enhance your skills in choosing the legal 

form and economic sector of a social enterprise, navigating establishment procedures and 

strategic planning, and setting up the founding group, before finally focusing on 

management and governance systems.s. 

□ In the last three sessions you will acquire skills and experience in economic and social 

aspects of the SSE. You will receive hands-on experience of the financing needs, the 

sources of funding, social business planning, measuring social impact and explore the role 

of social franchising in the sustainability and expansion of an SSE entity. 

 

For each of the above sessions, we have included a selection of readings that cover the most 

important theoretical and practical aspects of the session. In case you do not know or if you feel 

ambiguous about certain terms used in those texts, you may look them up in the Glossary section, 

which is found at the end of the handbook. Also, in each session you may find all the slides of the 
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pertinent presentation. In that way you can keep notes during the seminar, or revisit the content 

whenever you feel like it. Last but not least, each session ends with a multiple choice test, where 

you can test your new skills! 

 

Don't forget to visit our e-learning platform, in which you can download this Trainees’ Handbook, 

or use it online. There, you may also find additional educational material and assessment tools.  
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Coverpage of the 16th issue of the STIR magazine, dedicated to Solidarity Economics, co-produced with the 
team at the Solidarity Economic Association (© STIR to ACTION Magazine). 
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  Module 1 

Fundamentals of Social Solidarity Economy (SSE)  

 

 

 

 

SESSION 1   

Introducing Social (Solidarity) Economy (SSE) 

 

 

 

By Karolos-Iosif Kavoulakos & Kostas Nikolaou 

 

KEYWORDS: Social solidarity economy, Social economy, Solidarity economy, Third sector, 

Diverse economies, Democratic governance of economic entities  

 

READING MATERIAL 

 

TOPIC 1: Diverse economies   

 A diverse economy: rethinking economy and economic representation   

Suggested for Beginners & Εxperienced Users (click here to access it)   

The text explores the diverse economy approach. It discusses the contribution 

of the diverse economy iceberg to the deconstruction of the dominant 

representation of economy. It discusses also how the diverse economy table 

could help the emergence of our non-capitalist economic identity, that is a 

precondition to develop alternative forms of economic activities.   

 What are Economies?  

Suggested for Beginners & Εxperienced Users (click here to access it)   

This short text begins with an alternative definition of the economy and 

contrasts it with the mainstream views. The text ends with a quick view on the 

diverse economies iceberg highlighting the plurality of economic forms that 

sustain livelihoods with a range of activities that rarely enter into mainstream 

thinking about economies.   

http://avery.wellesley.edu/Economics/jmatthaei/transformationcentral/solidarity/solidaritydocuments/diverseeconomies.pdf
http://www.communitypartnering.info/what60.html


 14         

 

MODULE 1      Fundamentals of Social Solidarity Economy (SSE)  

 Diverse Economies Framework   

Suggested for Beginners & Εxperienced Users (click here to access it)   

This short text presents part of the diverse economy table, highlighting the 

diverse forms of transactions, labour and enterprises.   

 

TOPIC 2: Defining the Social Solidarity Economy (SSE). Some successful cases   

 Social Solidarity Economy and related concepts   

Suggested for Beginners & Εxperienced Users (click here to access it)   

This article provides a definition of Social Solidarity Economy and related 

concepts like social economy, solidarity economy, third sector, popular 

economy etc. All these concepts are related to their historical and geographical 

origins.    

 Global Vision for a Social Solidarity Economy   

Suggested for Beginners & Εxperienced Users (click here to access it)     

This paper begins with an examination of the SSE as a pathway to 

transformative and systemic change. Then, it re-affirms the values of the SSE; 

explores the diversity of actors, sectors and practices constituting the SSE; 

strategies used by SSE movements; and finally how it is related to key concepts.    

 EU Social Economy   

Suggested for Beginners & Εxperienced Users (click here to access it)     

Pages 23-28 present the definition of Social Economy by the European 

Parliament.     

 Mondragon Corporation   

Suggested for Beginners & Εxperienced Users (click here to access it)     

Mondragon is the biggest co-operative group in the world. The text gives 

information about the history, culture and business sectors of this corporation. 

Mondragon is an example of what large scale co-operatives can achieve.     

 

TOPIC 3: Presentation of the seminar program   

 The seminar program  

Suggested for Beginners & Εxperienced Users   

A table of the seminar program is distributed to all participants in a hard copy 

and electronically. The table contains the three modules and the ten sessions of 

the seminar, including the session authors and their professions.   

 

http://www.communitypartnering.info/diverse25.html
http://www.ripess.org/wp-content/uploads/2017/09/Solidarity-Economy-and-other-Concepts-Poirier-July-2014.pdf
http://www.ripess.org/wp-content/uploads/2017/08/RIPESS_Vision-Global_EN.pdf
http://base.socioeco.org/docs/ipol_stu_2016_578969_en.pdf
https://en.wikipedia.org/wiki/Mondragon_Corporation
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SESSION 1: Introducing Social (Solidarity) Economy (SSE) 

OTHER USEFUL SOURCES 

□ Mondragon Corporation  (click here to access it) 

□ RIPESS  (click here to access it) 

□ What is social economy  (click here to access it) 

□ Social Consumer Co-operative BiosCoop  (click here to access it) 

NOTES  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

https://www.mondragon-corporation.com/en/about-us/
http://www.ripess.org
https://www.youtube.com/watch?v=fisXevC4M58
https://www.bioscoop.gr/about-us-2/
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 27 

 

SESSION 1: Introducing Social (Solidarity) Economy (SSE) 

Solidarity is an awareness of shared interests, objectives, standards, and sympathies creating a psychological 
sense of unity of groups or classes (Wikipedia). Did you know that Solidarity is also one of six principles of the 
Charter of Fundamental Rights of the European Union? (© Terence Faircloth. This is a part of the mural ‘Hands 
in Solidarity, Hands of Freedom’ painted on the side of the United Electrical Workers trade union building in 
Chicago by the artist Dan Manrique Arias in 1997).  
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MODULE 1      Fundamentals of Social Solidarity Economy (SSE)  

Multiple choice test 
 
Question 1: What is included in the economy? 

a. Only profits, private companies, employees, bosses. 
b. Only co-operatives, democratic governance, equal distribution of surplus. 
c.  Both the above and much more. 
d. None of the above. 

 
Question 2: What activities are part of the economy?  

a. All human activities that produce, distribute, exchange and consume goods and 
services. 

b. All human activities that produce, distribute, exchange and consume goods and 
services in capitalist markets. 

c. All human activities that produce goods and services in order to be sold on the 
markets. 

d. None of the above. 
 
Question 3: How is it possible to make economic transactions?  

a. Only by using money. 
b. Only in barter systems. 
c. Only by giving gifts. 
d. All of them and many more. 

 
Question 4: Which is the only type of enterprise? 

a. There are many types of enterprise. 
b. Private companies. 
c. State companies. 
d. Family companies. 

 
Question 5: Is employment by a private company the only way to make a living? 

a. Yes. 
b. No, there are many possibilities. 
c. No, you could create your own business.  
d. No, you could find a job in a state company. 

 
Question 6: Name one of the basic features of SSE entities. 

a. High profitability. 
b. Technological innovation. 
c. Democratic governance. 
d. None of the above. 
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SESSION 1: Introducing Social (Solidarity) Economy (SSE) 

Question 7: Is it possible to create a large scale co-operative? 
a. No. It is impossible. 
b. Yes. It is possible. 
c. It is possible, but hasn’t been done yet. 
d. There is no need for large scale co-operatives. 

 
Question 8: Which of the following terms are close to “Social Solidarity Economy”? 

a. Third sector. 
b. Social economy. 
c. Solidarity economy. 
d. All of them. 

 
Question 9: To which form of economy could social values like humanism, democracy, 
solidarity, equality, and justice be attributed? 

a. Capitalist Economy. 
b. State Economy. 
c. Social Solidarity Economy. 
d. None of them. 

 
Question 10: Are small scale co-operatives based only on volunteer work? 

a. Yes. 
b. No. 
c. It depends. 
d. I don’t know. 

© woodleywonderworks 

https://www.flickr.com/photos/wwworks/4759535950
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  Module 1 

Fundamentals of Social Solidarity Economy (SSE)  

 

 

 

 

SESSION 2   

Working with Co-operative Principles  
 

 

 

By Aspa Papafilippou & Kostas Nikolaou 

 

KEYWORDS: Co-operative Identity, Co-operative Values, Co-operative Principles, Co-

operative Labour  

 

READING MATERIAL 

 

TOPICS 1-8: What a co-operative is, the co-operative values and the seven co-operative 

principles   

 Guidance Notes to the Co-operative Principles   

Suggested for Beginners & Εxperienced Users (click here to access it)   

The International Co-operative Alliance (ICA) is the global steward of the 

Statement on the Co-operative Identity, Values and Principles of the co-

operative movement. In 1995, the ICA adopted the revised Statement on the Co

-operative Identity which contains the definition of a co-operative, the values of 

co-operatives, and the seven co-operative principles The Co-operative Principles 

included in the Statement have been forged in the furnace of over 150 years of 

practical experience of what constitutes the foundational principles necessary 

for the successful operation of a sustainable co-operative enterprise. The seven 

Co-operative Principles are the internationally agreed foundational principles 

that, when applied to the day-to-day governance and management of co-

operative enterprises, enables them achieve the objective of meeting their 

members’ needs and aspirations.    

https://guides.co/g/guidance-notes-to-the-co-operative-principles/
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MODULE 1      Fundamentals of Social Solidarity Economy (SSE)  

 Blueprint for a Co-operative Decade   

Suggested for Beginners & Εxperienced Users (click here to access it)   

The starting point for the strategy for a global co-operative future is the 

powerful claim which co-operatives make to the outside world: that they have a 

way of doing business which is both better, and brings a more effective balance 

to the global economy than the dominance of one single model as now. These 

are the five interlinked and overlapping themes of the Blueprint strategy: 

identity, participation, sustainability, capital, legal framework.   

 

TOPIC 9: The co-operative labour   

 Social and legal aspects of the co-operative labour   

Suggested for Beginners & Εxperienced Users (click here to access it)   

The nature of labour in a co-operative is one of the key features of its social 

identity. As a co-operative has a dual nature, economic and social, co-operative 

labour is not just an economic feature but also a social one. An important basis 

for understanding the nature of labour in a co-operative is the relevant 

standards and the principles of the International Co-operative Alliance (ICA) and 

the International Labour Organisation (ILO). According to them, for a co-

operative member who works in a co-operative, this is neither a salaried job nor 

a self-employment. There can be neither bosses nor salaried workers, so there 

can be no "bosses-salaried" relationship in a co-operative. The legislation of 

each country defining the form of social security usually creates confusion 

about the labour nature in a co-operative. The type of insurance coverage 

(imposed by state law) of the co-operative working members is independent of 

the co-operative labour nature and does not determine it. Capital implies wage 

labour, wage labour presupposes capital. Co-operatives abolish wage labour. 

They hire capital rather than labour. This is a fundamental characteristic. 

Employment is based on the purchase of a co-operative membership share, not 

the sale of workers' labour power.    

 Co-operatives and Employment   

Suggested for Beginners & Εxperienced Users (click here to access it)     

This report presents a more in-depth analysis of the three basic forms of co-

operative work and examines specific cases, such as freelancers’ co-operatives 

where members mutualise an employee status, labour co-operatives that do 

work intermediation, or multi-stakeholder co-operatives where worker 

members co-habit with other types of members in exerting democratic control 

over the enterprise.     

https://www.ica.coop/sites/default/files/media_items/ICA%20Blueprint%20-%20Final%20version%20issued%207%20Feb%2013.pdf
https://www.researchgate.net/publication/333448437_SOCIAL_AND_LEGAL_ASPECTS_OF_THE_CO-OPERATIVE_LABOR
https://www.cicopa.coop/wp-content/uploads/2018/01/Cooperatives-and-Employment-Second-Global-Report-2017.pdf
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SESSION 2: Working with Co-operative Principles  

OTHER USEFUL SOURCES 

□ International Co-operative Alliance (ICA)  (click here to access it) 

□ International Labour Organization (ILO)  (click here to access it) 

□ CICOPA  (click here to access it) 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

NOTES 

https://www.ica.coop
https://www.ilo.org
https://www.cicopa.coop
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MODULE 1      Fundamentals of Social Solidarity Economy (SSE)  

Multiple choice test 
 
Question 1: Which of the following is most similar to a co-operative? 

a. Company 
b. Pharmacy 
c. Medical Center 
d. Environmental Protection Association 

 
Question 2: In which case is a business controlled by its members? 

a. In a co-operative business 
b. In a bank 
c. In a multinational corporation 
d. In any of them 

 
Question 3: Which of the following requires financial participation from its members? 

a. Parents’ Association 
b. Workers’ Association 
c. Co-operative 
d. All the above 

 
Question 4: Which organisation is autonomous, self-helping and controlled by their 
members? 

a. Limited company (Ltd) 
b. Public Limited Company (PLC) 
c. Co-operative 
d. All the above 

 
Question 5: At what level of education is co-operative education usually included? 

a. Primary 
b. Secondary 
c. Tertiary 
d. None of the above 

 
Question 6: Which of the following organisations include collaboration? 

a. Co-operative Union 
b. Cultural Club 
c. Doctors Without Borders 
d. All the above 
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SESSION 2: Working with Co-operative Principles  

Question 7: Which of the following organisations work mainly for the sustainable 
development of their communities? 

a. Limited Company (Ltd) 
b. Public Limited Company (PLC) 
c. Co-operative 
d. None of the above 
 

Question 8: For a co-operative member who works in a co-operative, this is: 
a. A salaried job 
b. A self-employment 
c. Another type: co-operative labour 
d. None of the above 

 
Question 9: In a co-operative: 

a. There can be neither bosses nor salaried workers 
b. There can be bosses 
c. There can be salaried workers 
d. All the above 

 
Question 10: Co-operative employment is based on: 

a. The sale of workers’ labour power 
b. The purchase of a co-operative membership share 
c. The bank financing 
d. None of the above 

© woodleywonderworks 

https://www.flickr.com/photos/wwworks/4759535950
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  Module 1 

Fundamentals of Social Solidarity Economy (SSE)  

 

 

 

 

SESSION 3 
SSE Legislation and rules  
 

 

 

By Ifigeneia Douvitsa 

 

KEYWORDS: Co-Construction, Co-Operative Legislation, Co-Operatives, European Co-

Operative Society, Law, National Constitutions, Public Policy, SSE Actors, SSE Enterprises, 

SSE Legislation 

 

READING MATERIAL 

 

TOPIC 1: Public policy and law: defining the concepts   

 Understanding and applying basic public policy concept   

Suggested for Beginners (click here to access it)   

Public policy is defined as a decision made by the government to either act, or 

not act in order to solve an issue. In reality, public policies usually do not tackle 

a single issue, but an array of clusters of entangled and long-term problems. 

When developing a public policy the following key phases (also referred to as 

the public policy cycle) take place: 1.The emergence of a problem, 2. Placing 

this problem on the government’s agenda in order to find a solution. 3. The 

formulation of various alternatives to resolve the problem. 4. The adoption of a 

policy. 5. The implementation and evaluation of the policy. Although public 

policies are made by elected officials acting in concert with advisors from the 

higher levels of the administration, the policy cycle links a variety of actors (e.g. 

Public Servants, Political Parties, Media and Interest Groups). In order to 

implement the goals of public policies, there are a variety of policy instruments 

to be used (e.g. laws, taxation, subsidies).    

http://www.politicipublice.ro/uploads/understanding_public_policy.pdf
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TOPIC 2: The public policies and laws on SSE   

 Promoting Social and Solidarity Economy Through Public Policy   

Suggested for Beginners & Εxperienced Users (click here to access it)   

Public policies of SSE present a great variety. They can cover multiple scales 

(local, national, international) and be comprehensive, prescribing for the whole 

SSE or be specific, targeting for instance only some SSE groups. Although their 

role in SSE development is acknowledged, they are considered to be a double-

edge knife. On one hand they can create an enabling environment supporting 

the SSE development, such as by enacting laws that acknowledge the SSE and 

its actors, by developing programs that facilitate access to credit, by providing 

subsidies, technical assistance and prescribing tax exemptions.  On the other 

hand, such public policies may also encourage the development of clientelism, 

the SSE actors state dependency and may become short-lived each time a new 

leader or party takes power.    

 Legal and political recognition of social solidarity economy (SEE). An overview 

on SSE public policies and guidelines.   

Suggested for Beginners & Εxperienced Users (click here to access it)     

There is a growing number of countries that recognise the SSE sector in their 

national legislation. In many cases, such development was a result of public 

policy co-construction. In other words, the policy-making process was not a 

result of a top-down approach, but, instead, the SSE actors participated in the 

process. Furthermore, there are different types of legal and political recognition 

of the SSE, which are- among others: the inclusion of provisions on SSE in the 

national constitution, the enactment of framework laws (or general laws) on 

SSE, which define the sector of SSE, its principles and values and also include 

supportive measures for their development, as well as specific laws on 

particular SSE actors.    

 

TOPIC 3: The case of co-operative law   

 Guidelines for cooperative legislation   

Suggested for Advanced Users (click here to access it)   

Co-operative legislation stipulates- among other things- the requirements and 

process for the co-operative’s establishment, the minimum content of its 

bylaws, its administrative organs, its profit distribution and taxation, its 

dissolution, as well as the formation of co-operative unions and federations. 

Apart from the national co-operative laws that prescribe for co-operatives’ 

activities within national borders, there is also the EU(Council Regulation (EC) 

http://www.unrisd.org/80256B42004CCC77/(httpInfoFiles)/7E583F050CE1D2A4C125804F0033363E/$file/Flagship2016_Ch4.pdf
http://www.socioeco.org/bdf_fiche-document-4444_en.html
https://www.ilo.org/empent/Publications/WCMS_094045/lang--en/index.htm
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No 1435/2003 of 22 July 2003 on the Statute for a European Co-operative 

Society (SCE)which enables individuals and legal persons from at least two 

different member states of the European EconomicArea  (EEA i.e. the EU, 

Iceland, Liechtenstein and Norway)to set up a European co-operative society in 

order to undertake cross-border activities.     

 Study on the implementation of the Regulation 1435/2003 on the Statute for 

the European Cooperative Society (SCE)   

Suggested for Beginners & Εxperienced Users (click here to access it)  

The study offers a valuable source of information on the existing co-operative 

legislation of 30 European countries.  In its concluding remarks it is noted that 

the majority of the European countries have co-operative- specific provisions in 

their legislation. In most cases there is a general co-operative law, the 

provisions of which are applicable in principle to all types of co-operatives. In 

other cases a general law co-exists with specific laws applicable to particular co-

operative types. The laws in some countries are described as strict, whereas in 

others the legislator provides some space to the co-operators to specify their 

governance and operation in their statutes.  

 Blueprint for a Co-operative Decade (Chapter 4- Legal Framework)   

Suggested for Beginners & Εxperienced Users (click here to access it)  

The International Co-operative Alliance is the apex organisation that represents 

co-operatives worldwide. One of the strategic pillars for a co-operative decade 

has been an enabling legal framework that safeguards their co-operative 

identity. The chapter of this study informs the reader on the role of co-

operative law in the co-operatives’ development, as it is perceived by the 

international co-operative movement.  

 

OTHER USEFUL SOURCES 

□ socioeco.org /public policy  (click here to access it) 

□ Coop News/ legal  (click here to access it) 

□ ILO /Coop Unit  (click here to access it) 

https://op.europa.eu/en/publication-detail/-/publication/494bb15b-c34d-4bdf-8518-75d6bde38cbb
https://www.ica.coop/en/media/library/blueprint-co-operative-decade
http://www.socioeco.org/bdf_legislation_en.html
https://www.thenews.coop/category/topic/legal/
https://www.ilo.org/global/topics/cooperatives/lang--en/index.htm
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Multiple choice test 
 
Question 1: Public policy is: 

a. What government officials decide to do or not to do. 
b. What government officials promise to do. 
c. What government officials intend to do. 
d. What political parties announce that they will do, when they are in government. 

 
Question 2: Public policies are made by: 

a. The media. 
b. The NGOs. 
c. The SSE actors. 
d. The government officials. 

 
Question 3: Law... 

a. is a synonym for public policy. 
b. is   a public policy tool. 
c. is irrelevant to the concept of public policy. 
d. includes all public policy measures. 

 
Question 4: Public policies of SSE can be applied at:  

a. The local level. 
b. The national level. 
c. The international level. 
d. The local, national, and international level. 

 
Question 5: Co-construction of public policy on Social Solidarity Economy means that: 

a. During the policy making process government officials were involved. 
b. During the policy making process SSE actors were involved. 
c. During the policy making process members of parliament were involved. 
d. During the policy making process government officials along with the SSE actors 

were involved. 
 
Question 6: A framework law on SSE defines: 

a. The SSE actors. 
b. The SSE values and principles. 
c. Supportive measures for the SSE. 
d. All of the above. 
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Question 7: Why have public SSE policies been described as a double-edged knife? 
a. Because they may have a positive impact on SSE development. 
b. Because they may have a negative impact on SSE development. 
c. Both of the above. 
d. None of the above. 

 
Question 8: Most European countries: 

a. Include co-operative-specific provisions in their national constitution. 
b. Have passed general laws on co-operatives. 
c. Have not enacted any law on co-operatives. 
d. None of the above.  

 
Question 9: National co-operative laws usually prescribe: 

a. The minimum number of founding members. 
b. The way profits shall be distributed. 
c. The conditions under which they may dissolve. 
d. All of the above. 

 
Question 10: Which of the following examples below is a European co-operative society? 

a. A co-operative which undertakes activities in Italy. 
b. A co-operative with members in Spain and Malta. 
c. A co-operative that sells its produce in France, Germany and Bulgaria and has as 

its members 20 co-operatives from Greece. 
d. A co-operative with members from one member state of the EU. 

© woodleywonderworks 

https://www.flickr.com/photos/wwworks/4759535950
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Establishment and Operation of an SSE Entity  

 

 

 

 

SESSION 4 
Choosing Legal and Economic Field  
 

 

 

By Vasilis Bellis & Ifigeneia Douvitsa 

 

KEYWORDS: Legal form, Legal person, Social enterprise, Legal framework, Economic 

activity, Economic sector, Governance, Profit, Liability  

 

READING MATERIAL 

 

TOPIC 1: Factors to consider when choosing a legal form for your business   

 9 Factors Governing the Selection of a Suitable Form of Ownership Business 

Organization   

Suggested for Beginners (click here to access it)   

Choosing the right legal form for your business is a process of weighing the 

advantages and disadvantages of all available legal forms prescribed by national 

legislation. Although this deliberation usually takes place during the initial phase 

of forming the business, the choice plays a significant role throughout its 

lifespan. This article goes on to offer list of some of the most crucial factors 

when choosing a legal form, which includes: a) the nature of business activity, 

b) the scale of operation, c) the capital/investment needs, d) the degree of risk 

and liability, e) the flexibility of inner governance, f) the profit distribution, g) 

the cost, procedure and governance regulation.    

 Legal Forms of Business Ownership: Factors to Consider   

Suggested for Beginners & Experienced Users (click here to access it)   

There is no ideal legal form for businesses, since all come with advantages and 

http://www.yourarticlelibrary.com/organization/9-factors-governing-the-selection-of-a-suitable-form-of-ownership-business-organization/5198
https://courses.lumenlearning.com/workwithinthelaw/chapter/legal-forms-of-business-ownership-factors-to-consider/
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disadvantages, which we need to take carefully into account. That is why it is 

important to answer the following questions before making any hasty decisions: 

□ What are you willing to do to set up and operate your business? 

□ How much control do you want? 

□ Do you want to share profits with others? 

□ Do you want to avoid special taxes on your business? 

□ Do you have all the skills needed to run the business? 

□ What are your financing needs? 

□ How much liability exposure are you willing to accept?     

 

TOPIC 2: Choosing a legal form for your social enterprise   

 A map of social enterprises and their eco-systems in Europe: Synthesis Report   

Suggested for Beginners & Εxperienced Users (click here to access it)   

The available legal forms for a social enterprise vary between the European 

countries. Nevertheless, the study examines 29 national legislations and 

classifies the legal forms that can be used for social enterprises into four broad 

categories: a) the non-profit structures (e.g. associations, foundations), b) the 

co-operatives, c) the social enterprise legal forms, d) the share companies. From 

the above categories it is concluded that the legal form of the association, the 

co-operative and the share company are the three most commonly used in the 

countries under study.   

 Social Enterprises and their eco-systems: developments in Europe    

Suggested for Beginners & Εxperienced Users (click here to access it)     

Social enterprises do not have to adopt a specific legal form. In some countries 

(e.g. Belgium, France) social enterprises use the legal form of an association, 

due to the fact that the applicable laws allow for flexibility regarding their 

entrepreneurial activities. However, in countries, where associations face 

limitations in undertaking commercial activities (e.g. Sweden), social enterprises 

were created under the co-operative legal form.    

 

TOPIC 3: Choosing an economic and social sector   

 Social economy and social entrepreneurship Social Europe guide | Volume 4   

Suggested for Beginners (click here to access it)      

Social enterprises come in very different shades and colours depending on the 

development of the welfare system, civil society, the social finance market and 

http://www.euricse.eu/wp-content/uploads/2015/11/Synthesis-report-FINAL.pdf
https://ec.europa.eu/social/main.jsp?catId=738&langId=en&pubId=7934&type=2&furtherPubs=yes
https://op.europa.eu/en/publication-detail/-/publication/cc9e291c-517c-4c64-9f29-428b34aea56d/language-en/format-PDF/source-112155569
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dedicated public policies in each country. As a result, there are significant 

differences across countries in terms of the social sector and business sector 

areas social enterprises are active in.      

 A map of social enterprises and their eco-systems in Europe: Synthesis Report    

Suggested for Beginners & Εxperienced Users (click here to access it)  

The major distinction of social enterprises is that they undertake a social 

mission and seek to achieve a social impact through their activities or the 

people that they employ. Given this starting point, the social enterprises’ 

activities based upon mission, fit in the following social sectors: 

□ Social and economic integration of the disadvantaged and excluded;  

□ Social services of general interest (such as long-term care for the elderly 

and for people with disabilities; education and childcare; employment and 

training services; social housing; health care and medical services.);  

□ Other social and community services e.g. counselling, youth outreach, 

micro finance, temporary housing for homeless etc.;  

□ Public services e.g. maintenance of public spaces, transport services, refuse 

collection, rehabilitation of ex-offenders etc.;  

□ Land-based industries and the environment e.g. reducing emissions and 

waste, recycling, renewable energy etc.;  

□ Cultural, tourism, sport and recreational activities;  

□ Practicing solidarity with developing countries (such as promoting fair 

trade)  

NOTES  

 

 

 

 

 

 

https://op.europa.eu/en/publication-detail/-/publication/b556d0e5-8907-11e5-b8b7-01aa75ed71a1/language-en/format-PDF/source-112155686
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Residents of Marine Corps Air Station Iwakuni, Japan, watch chestnut factory workers size and sort 

“Ganne-guri” during a chestnut picking trip in Ganne Miwa-cho, Iwakuni City, Oct. 22, 2015. The 

Japan Agricultural Cooperatives’ Yamaguchi East (JA Yamaguchi East) in Iwakuni City hosted the 

trip for station residents and locals to experience the chestnut picking process from beginning to 

end (© MCAS Iwakuni). 
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Multiple choice test 
 
Question 1: The legal form of your business: 

a. Is important before setting it up. 
b. Is important during its start- up phase. 
c. Plays a significant role throughout the business’ life span. 
d. Is not of high importance. 

 
Question 2: Which of the following factors need to be considered when choosing a legal 
form? 

a. The capital/investment needs  
b. The limited or unlimited liability  
c. The profit distribution  
d. All of the above 

 
Question 3: Which of the following questions need to be answered before choosing a 
legal form?  

a. Do you want to share profits with others? 
b. Do you want to avoid special taxes on your business? 
c. Do you have all the skills needed to run the business? 
d. All of the above 

 
Question 4: Social enterprises are classified into the following categories:  

a. Non-profit structures, and foundations.  
b. Non-profit structures, co-operatives, and share companies. 
c. Non-profit structures, co-operatives, social enterprise legal forms, and share 

companies. 
d. None of the above. 

 
Question 5: Which of the following legal forms are among the most commonly used by 
social enterprises in European countries:  

a. co-operatives 
b. associations 
c. share companies 
d. All of the above 

 
Question 6: The common trait among the different laws on social enterprises is:  

a. The limited range of activities that they can undertake. 
b. Their tax treatment. 
c. The broad range of activities that they can undertake. 
d. None of the above. 

 
 



 71 

 

SESSION 4: Choosing Legal and Economic Field  

 
Question 7: Social enterprises are set up : 

a. Using pre-existing legal forms.  
b. Using social enterprise legal forms. 
c. Both of the above 
d. None of the above 

 
Question 8: Are there differences in the social or industrial sector of activities chosen by 
Social Enterprises from country to country? 

a. No, social enterprises develop the same activities all over the world 
b. Yes, different sectors are more popular in different countries. 
c. Within the EU, the choice of sector does not vary greatly. 
d. None of the above.  

 
Question 9: Which are the factors influencing a social enterprise’s choice of social 
sector?  

a. The development of the welfare system of the country.  
b. The level of the civil society.  
c. The social finance market.  
d. All the above. 

 
Question 10: Which aspect of a social enterprise is related to its choice of industrial 
sector?  

a. The social dimension. 
b. The entrepreneurial dimension. 
c. The governance dimension. 
d. All of the above. 

© woodleywonderworks 

https://www.flickr.com/photos/wwworks/4759535950
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A business plan is a written document that describes your business and, more specifically, 
what you plan to do and how you plan to do it. Business plans are strategic by their nature and 

are the first step towards success (© Needpix and Needpix). 
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SESSION 5 
Establishment Procedures 
and Strategic Planning 
 

 

By Lazaros Angelou 

 

KEYWORDS: Business establishment procedures, National Points of Single Contact, 

Registration Procedures, Social Business Strategy Planning, Logic Model, Social Enterprise 

Balanced Scorecard 

 

READING MATERIAL 

 

TOPIC 1: Establishment Procedures   

 Starting a business in EU   

Suggested for Beginners (click here to access it)   

To start a new company or expand your business in another EU country(In this 

case, the 28 EU member states + Iceland, Norway, Liechtenstein and 

Switzerland) you need to know the rules that apply and the relevant national 

contact point to set up a company in that specific country. 

To find the right place to start-up in different EU countries you have to choose 

the country you are interested in from the list which is opened when you click 

on the arrow shown.     

 Points of Single Contact   

Suggested for Beginners & Experienced Users (click here to access it)   

Points of Single Contact (PSCs) are e-government portals that allow service 

providers to get the information they need and complete administrative 

procedures online. They are managed by the ‘EUGO network’ of national 

https://europa.eu/youreurope/business/running-business/start-ups/starting-business/index_en.htm
https://ec.europa.eu/growth/single-market/services/services-directive/in-practice/contact_en
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coordinators. 

If you want to 

□ explore business opportunities or expand your services to another EU 

country 

□ set up a new business abroad 

□ find out about the rules and formalities that apply 

□ complete the administrative procedures online 

then the Points of Single Contact are for you.      

 

TOPIC 2: Social Business Strategic Planning   

 What Is Strategy? (Part 1 of 2)   

Suggested for Beginners & Εxperienced Users (click here to access it)   

In simplest terms, strategy is a chosen path to a destination. Another way to 

think about strategy comes from Forbes.com contributor Ann Latham, who 

writes, “Strategy is a framework for making decisions about how you will play 

the game of business.”. Strategy doesn't answer all the questions required for 

implementation—that's planning—but it clearly establishes the game you are 

playing and how you expect to win.    

 Mintzberg’s 5 P’s for Strategy   

Suggested for Beginners & Εxperienced Users (click here to access it)     

With the understanding that strategy needs to change regularly in business, it is 

a good idea to turn to a model such as Mintzberg’s 5 P’s of Strategy for 

assistance. This model, as the name would indicate, includes five different 

approaches to strategy (each beginning with the letter ‘p’, which makes them 

easier to remember). In the content below, we are going to take a quick look at 

each of the 5 P’s.     

 

TOPIC 3: Phases of Strategic Planning   

 How to Do a SWOT Analysis for Your Small Business (with Examples)   

Suggested for Beginners & Εxperienced Users (click here to access it)   

Conducting a SWOT analysis is a powerful way to evaluate your company or 

project, whether you’re two people or 500 people. In this article, you’ll learn what 

a SWOT analysis is, see some SWOT analysis examples, and learn tips and 

strategies for conducting a comprehensive SWOT analysis of your own. You’ll also 

see how you can use the data a SWOT exercise yields to improve your internal 

processes and workflows. The article also includes a section on PEST analysis.     

https://xblog.xplane.com/what-is-strategy
http://www.free-management-ebooks.com/news/mintzbergs-5ps-of-strategy/
https://www.wordstream.com/blog/ws/2017/12/20/swot-analysis
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 Project/programme planning - Guidance manual   

Suggested for Advanced Users (click here to access it)  

The aim of this guidance manual is to introduce the user to project/programme 

planning in a Red Cross Red Crescent environment. It describes the different 

stages of the planning phase of the “project/programme cycle” within the 

context of Results-Based Management (RBM). It also gives an overview of the 

various components of RBM and explains how to integrate and apply this 

approach in practice. In addition, the manual summarises briefly the other key 

phases of the cycle (assessment, implementation and monitoring, evaluation) 

and provides references to the key Federation manuals on these phases.  

 

TOPIC 4: The Logic Model   

 The Logic Model and its Components    

Suggested for Beginners & Εxperienced Users (click here to access it)   

A Logic Model is a description of the consecutive steps to be taken by the social 

business in order to accomplish it's vision and mission. It helps to assess 

whether a project is running as planned and if a measure is effective at each 

project phase. To understand the logic model, it’s important to be familiar with 

the individual components, and know how they’re related.    

 Developing a Logic Model    

Suggested for Beginners & Εxperienced Users (click here to access it)   

Developing a logic model can take place in two directions:  

□ From the impacts (results) to the inputs (resources used) and 

□ From the inputs (resources used) to the impacts (results). 

You can use both, though this depends on the project phase you are currently in: 

□ To plan your project, take the first path, moving from impacts to the 

resources used (working backward approach). 

□ For the subsequent plausibility check, change direction and go from the 

inputs to the impact (working forward approach).   

 

TOPIC 5: The Social Enterprise Balanced Scorecard (SE BSC)   

 Balanced Scorecard   

Suggested for Beginners & Experienced Users (click here to access it)   

The SE BSC enables organisations to clarify their vision and strategy, and 

translate them into action. At the same time it provides feedback regarding 

https://e-learning.medair.org/wp-content/uploads/sites/33/2021/11/PPP-Guidance-Manual-English.pdf
http://www.social-impact-navigator.org/planning-impact/logic-model/components/
https://ctb.ku.edu/en/table-of-contents/overview/models-for-community-health-and-development/logic-model-development/main
https://www.researchgate.net/publication/307872136_Performance_Measurement_using_Balance_Score_Card_and_its_Applications_A_Review
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both the internal business processes and external outcomes in order to 

continuously improve strategic performance and results. The value of the SE 

BSC is that it transforms a strategy into a continuous process owned by every 

employee, not just top managers, and enables organisations to communicate 

high-level goals down through all levels such that employees not only know 

what to do, but also why they are doing it.    

 

OTHER USEFUL SOURCES 

□ Developing a Strategic Plan for a Social Venture  (click here to access it) 

□ Strategy for Social Enterprises  (click here to access it) 

□ Strategy Safari: A Guided Tour Through The Wilds of Strategic Management  

(click here to access it) 

NOTES  

 

 

 

 

 

 

 

 

 

 

 

https://www.albany.edu/faculty/miesing/teaching/socent/4%20Developing%20a%20Strategic%20Plan%20for%20a%20Social%20Venture.pdf
https://www.hbs.edu/faculty/Publication%20Files/20080923_HBSCNY_SocialEnterpriseSummit_d470f23d-2c4a-486c-bd48-59095a067a68.pdf
https://books.google.com.cy/books?id=07yENdb8KrUC&printsec=frontcover&source=gbs_ge_summary_r&cad=0#v=onepage&q&f=false
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Always start with an innovative idea. But if you want this idea to become a profitable business, 

then you should immediately start studying the competition, designing your business plan, building 

your team, setting your goals and envisaging your marketing strategy (© Pixabay). 
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Multiple choice test 
 
Question 1: Which of the following is a pre-registration procedural step? 

a. Registration of domicile for business 
b. Open bank account and deposit capital 
c. Create financial plan to show viability 
d. All of the above  

 
Question 2: Which of the following is the most time consuming procedural step? 

a. Hold statutory meetings 
b. Submit registration dossier to “one-stop-shop” 
c. Register with Commercial Court/Trade Register 

 
Question 3: What does a strategic plan describe? 

a. The day-to-day activities  
b. The medium term outcomes 
c. What an organisation is going to do to achieve the fulfilment of its vision and 

mission 
 
Question 4: Which of the following are the steps of Strategy Formulation? 

a. Stating the vision and mission of your organisation 
b. Selecting the market of entry, your position in it and the customer segment(s) 

targeted 
c. Defining how you will create value for your customers ang maybe the 

environment 
d. All of the above 

 
Question 5: Which of the following is a basic ingredient of a well formulated strategic 
plan?  

a. A clear and inspiring vision 
b. A well defined mission 
c. Clearly stated intended results and actions to achieve vision and mission 
d. All of the above 

 
Question 6: Developing the Strategic Plan, goals and objectives must be: 

a. Specific 
b. Measurable 
c. Achievable 
d. Relevant  
e. Timed 
f. All of the above 
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Question 7: What does the Implementation phase of a Strategic Plan include? 
a. Actions to achieve the intended results (objectives) 
b. Tasks assigned to those responsible for specific actions 
c. Time schedules for the implementation of the action plans 
d. Collect and analyse information/data 
e. Establish procedures to monitor progress 
f. Create a budget to allocate funds to each task 
g. All of the above 

 
Question 8: What is the aim of monitoring and evaluation? 

a. The resources needed to implement the plan. 
b. The determination of the fulfilment of objectives. 
c. The objectives set by the plan. 
d. All of the above. 

 
Question 9: Which are the critical elements of a Social Business Logic Model? 

a. Inputs 
b. Activities 
c. Outputs 
d. Outcomes 
e. Impact 
f. All of the above 

 
Question 10: Which of the following are amendments of Kaplan and Norton's balanced 
scorecard to a Social Enterprise? 

a. An additional layer in which social goals are articulated above the financial 
perspective 

b. A broadened financial perspective  to focus on sustainability  
c. A widened customer perspective  to capture a larger number of stakeholder 

groups. 
d. All of the above  
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Teamwork is one of the most important factors for success. The team is developing and oper-
ating as it implements its action plans to achieve its goals that will bring it ever closer to suc-
cess. In this framework, team members will be invited to play complementary roles in order to 
harmoniously share and successfully accomplish tasks and of course take on the responsibili-
ties that come with each role (© Pixabay, processed by I. Pissourios). 
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SESSION 6 
The Founding Group  
 

 

 

By Andreas Oikonomou 

 

KEYWORDS: Team and group, Vision and mission, Aim and objectives, Communication, 

Member roles of a group, Cooperation and co-creation, Sharing, Solidarity, Collectivity 

 

READING MATERIAL 

 

TOPIC 1: The Group and its characteristics  

The benefits to communities are not only material - there are deep bonds made in terms of 

friendship and the formation of communities; a sense of renewal and community pride emerges. 

Dr. Greg MacLeod  

 A Method of Transforming the World with Dr. Greg MacLeod   

Suggested for Beginners & Experienced Users  (click here to access it)   

“A method of transforming the world,” is Greg MacLeod’s simple yet powerful 

explanation of his vision of the Social Economy. By embedding the values of 

democracy, co-operation and responsibility into a local entrepreneurial 

framework Greg believes that communities can be catalysts in transforming our 

world from a “race-to-the-bottom” into “a world where everyone has a job and 

lives a full and abundant life on all levels - materially, culturally and spiritually.”    

 Advantages and Disadvantages of Small Groups   

Suggested for Beginners (click here to access it)   

Successful teams have 1) clear and inspiring shared goals, 2) a results-driven 

structure, 3) competent team members, 4) a collaborative climate, 5) high 

https://ccednet-rcdec.ca/en/toolbox/social-economy-stories
https://2012books.lardbucket.org/books/a-primer-on-communication-studies/s13-small-group-communication.html
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standards for performance, 6) external support and recognition, and 7) ethical 

and accountable leadership. Increasingly, small groups and teams are engaging 

in more virtual interaction. Advantages of small groups include shared decision 

making, shared resources, synergy, and exposure to diversity.     

 

TOPIC 2: Roles of group members   

 Roles of group members  

Suggested for Beginners (click here to access it)   

Task roles and their related behaviours contribute directly to the group’s 

completion of a task or achievement of its goal or purpose. Task-related roles 

typically serve leadership, informational, or procedural functions. In this section 

we will discuss the following roles and behaviours: task leader, expediter, 

information provider, information seeker, gatekeeper, and recorder.    

 

TOPIC 3: Phases of a group evolution and its functions   

 Group Development   

Suggested for Beginners (click here to access it)   

Group development goes through five stages: forming, storming, norming, 

performing, and adjourning. During the formation phase, group members 

engage in socially polite exchanges to reduce uncertainty and familiarise 

themselves with new members. During the storming phase, conflicts arise as 

group members begin to perform their various roles, listen to their ideas, and 

negotiate where they fit into the group structure. During the norming phase, 

the group's practices and expectations stabilise, leading to greater productivity 

and cohesion within the group. During the performing phase, group members 

work relatively smoothly to complete a task or achieve their goal, ideally using 

the synergy that comes from the various members of the experience group that 

guides the decision-making process. During the adjourning phase, a group 

disintegrates because its purpose has been achieved, because its membership 

has diminished, or the group has lost support or is due to some other internal 

or external cause.    

 Group Functions   

Suggested for Beginners (click here to access it)  

People join groups because they function to help them meet instrumental, 

interpersonal, and identity needs. Groups meet instrumental needs, as they 

allow us to pool resources and provide access to information to better help us 

survive and succeed. Groups meet interpersonal needs, as they provide a sense 

https://2012books.lardbucket.org/books/a-primer-on-communication-studies/s14-leadership-roles-and-problem-s.html
https://2012books.lardbucket.org/books/a-primer-on-communication-studies/s13-small-group-communication.html
https://2012books.lardbucket.org/books/a-primer-on-communication-studies/s13-small-group-communication.html
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of belonging (inclusion), an opportunity to participate in decision making and 

influence others (control), and emotional support. Groups meet identity needs, 

as they offer us a chance to affiliate ourselves with others whom we perceive to 

be like us or whom we admire and would like to be associated with.   

 

OTHER USEFUL SOURCES 

□ A Primer on Communication Studies  (click here to access it) 

□ Improving skills  (click here to access it) 

NOTES  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

https://2012books.lardbucket.org/books/a-primer-on-communication-studies/index.html
https://www.etf.europa.eu/en/what-we-do/improving-skills


 92         

 

MODULE 2      Establishment and Operation of an SSE Entity  

SLIDE 1 

SLIDE 2 

SLIDE 3 



 93 

 

SESSION 6: The Founding Group  

SLIDE 4 

SLIDE 5 

SLIDE 6 



 94         

 

MODULE 2      Establishment and Operation of an SSE Entity  

SLIDE 7 

SLIDE 8 

SLIDE 9 



 95 

 

SESSION 6: The Founding Group  

SLIDE 10 

SLIDE 11 

SLIDE 12 



 96         

 

MODULE 2      Establishment and Operation of an SSE Entity  

SLIDE 13 

SLIDE 14 

SLIDE 15 



 97 

 

SESSION 6: The Founding Group  

SLIDE 16 

SLIDE 17 

SLIDE 18 



 98         

 

MODULE 2      Establishment and Operation of an SSE Entity  

SLIDE 19 

SLIDE 20 

SLIDE 21 



 99 

 

SESSION 6: The Founding Group  

SLIDE 22 

SLIDE 23 

NOTES  

 

 

 

 

 

 



 100         

 

MODULE 2      Establishment and Operation of an SSE Entity  

Multiple choice test 
 
Question 1: Which is the relation between group and team? 

a. All teams are groups. 
b. All groups are teams. 
c. All groups with at least 5 members are teams. 
d. Most teams are groups. 

 
Question 2: The statement “Every member of an effective group must be able to convey 
ideas effectively, both orally and written” refers to which aspect of group member 
relations? 

a. Cohesion. 
b. Communication. 
c. Co-creation. 
d. Interaction. 

 
Question 3: What is “Interaction between members”? 

a. A stage in the evolution of the group. 
b. A function of the group. 
c. A role within the group . 
d. A characteristic of the group. 

 
Question 4: The situation in which members of a group are willing to comply with its 
rules and values in order to achieve its goals is called: 

a. Conformity. 
b. Norming. 
c. Stability. 
d. Normality. 

 
Question 5: The statement “Team development is the conscious actions aimed at 
identifying and removing obstacles” refers to:  

a. Cohesion. 
b. Communication. 
c. Co-creation. 
d. Interaction. 

 
Question 6: Task-oriented groups are formed: 

a. To promote a cause. 
b. To solve a problem.  
c. To generate ideas or information. 
d. All the above 
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Question 7: Three Characteristics of a group are: 
a. Interdependence, Interaction, and Cohesiveness. 
b. Synergy, Common Goals, and Common Values. 
c. Shared Norms, Evaluation, and Cohesiveness. 
d. Synergy, Co-creation, and Common Goals. 

 
Question 8: Three different types of groups are 

a. Athletic Groups, Primary Groups, and Personal Growth Groups. 
b. Problem-Solving Groups, Industry Groups, Learning Groups. 
c. Social Groups, Primary Groups, and Secondary Groups.  
d. Learning Groups, Problem-Solving Groups, and Personal Growth Groups. 

 
Question 9: Group functions include: 

a. Group Decision-Making (action plans). 
b. Informal Group Communication (deliberation).  
c. Informal Leadership. 
d. All the above. 

 
Question 10: Which of the following are possible group member roles? 

a. Task leader, expediter, and information provider.  
b. Expediter, information seeker, and gatekeeper. 
c. Recorder, task leader, and expediter. 
d. All the above. 

© woodleywonderworks 

https://www.flickr.com/photos/wwworks/4759535950
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Co-operatives and Social Solidarity Economy are not new concepts in Cyprus. These two maps 
reveal the geography of co-operative societies in 1950 and 1953 respectively (© Department of 
Lands and Surveys).   
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By Kostas Nikolaou 

 

KEYWORDS: SSE social feasibility, SSE advantages, Co-operative governance, Co-

operative management  

 

READING MATERIAL 

 

TOPIC 1: Social Feasibility and SSE Comparative Advantages   

 The benefits of co‑operatives   

Suggested for Beginners & Experienced Users  (click here to access it)   

Co-operatives offer a solution. They give people control of the businesses they 

are closest to - whether they shop at them, work at them, or supply them. And 

they give people control over things that matter to them, in process boosting 

productivity, harnessing innovation and giving them a stake. That is the co-

operative advantage.    

 The Advantages of a Cooperative Business   

Suggested for Beginners & Experienced Users  (click here to access it)   

A co-operative business, also known as a co-op, is a type of organisation that is 

both owned and controlled by its members, who also happen to use the 

services and products of the co-operative. These businesses are different from 

other types of companies, because they are formed and operate for the benefit 

of their members. In that sense, they are nonprofits.     

https://www.uk.coop/about/benefits-co-operatives
https://smallbusiness.chron.com/advantages-cooperative-business-23592.html
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 Advantages and Disadvantages of Co-operative Societies   

Suggested for Beginners & Experienced Users  (click here to access it)   

Advantages of Co-operative Societies: 1) Voluntary organisation, 2) Ease of 

formation, 3) Democracy, 4) Equitable distribution of surplus, 5) Limited 

liability, 6) Stable existence, 7) Each for all and all for each, 8) Greater identity of 

interests, 9) Government support, 10) Elimination of middlemen, 11) Low taxes, 

12) Rural credit, 13) Role in agricultural progress, 14) Own sources of finance, 

15) Encourages thrift, 16) Fair price and good quality, 17) Social benefit. 

Disadvantages of co-operative societies: 1) Limited funds, 2) Over reliance on 

government funds, 3) Imposed by government, 4) Benefit to rural rich, 5) 

Inadequate rural credit, 6) Lack of managerial skills, 7) Government regulation, 

8) Misuse of funds, 9) Inefficiencies leading to losses, 10) Lack of secrecy, 11) 

Conflicts among members, 12) Limited scope, 13) Lack of accountability, 14) 

Lack of motivation, 15) Low public confidence.   

 A Co-operative Feasibility Study Guide   

Suggested for Beginners & Experienced Users  (click here to access it)   

This guide provides information about co-operative development feasibility 

studies. It defines the feasibility study and discusses their necessity and 

limitations. First steps in feasibility study development are described and key 

actions, including important components of a comprehensive study, are 

detailed. Also offered are criteria for selecting and working with consultants, 

information for developing assumptions, and study assessment factors.   

 

TOPIC 2: SSE Governance   

 Co-operative Governance Fit to Build Resilience in the Face of Complexity  

Suggested for Beginners & Experienced Users  (click here to access it)   

Governance is a key component of the co-operative difference. The co-

operative values and principles call for an open, voluntary, and democratic 

process of decision-making, and co-operative governance is an essential tool in 

applying those values and principles. In an increasingly regulated, complex, and 

interdependent global economy, where market pressures are high, a current 

reference on the basic tenets of co-operative governance is required. This 

exercise aims to help establish the tenets of co-operative governance and tease 

out its delimitations. As co-operatives innovate in their sectors of activity and in 

their typologies, the Alliance gathers leading thought from around the world 

and across sectors to reflect on the balance between rigidity and flexibility we 

must achieve in our governance strategies and practices in order to continue 

building a better world.    

https://accountlearning.com/advantages-disadvantages-of-cooperative-societies
https://www.rd.usda.gov/files/publications/SR58_CooperativeFeasibilityStudyGuide.pdf
https://www.ica.coop/sites/default/files/basic-page-attachments/ica-governance-paper-en-2108946839.pdf
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 An overview of democratic governance   

Suggested for Beginners & Experienced Users  (click here to access it)   

This report is meant to offer guidelines for the design of governance systems 

that help a co-op avoid the twin traps so many democratic firms fall into: either 

so much structure and bureaucratic procedure that members cannot actually 

use the power they formally have, or so little structure that there is no 

available means to make a difference. We seek, instead, structures that 

empower people.   

 

TOPIC 3: SSE Management   

 Co-operative management  

Suggested for Beginners & Experienced Users  (click here to access it)   

The co-operative method of management is modeled after participatory 

democracy: depending on their size, co-operative members not only vote for 

their board members or representatives but directly participate in the 

management and decision-making process of the organisation.   

 Democratic Governance: The Design of Governance Systems for Worker Co-

operatives   

Suggested for Beginners & Experienced Users  (click here to access it)  

This paper discusses the means by which small worker co-operatives and other 

employee owned organisations govern themselves. It examines mechanisms 

that foster widespread communication among the co-op members about 

matters of organisation policy; that provide member-owners with meaningful 

influence in setting policy; and that protect the personal rights of members. 

Together, these mechanisms form what we call the governance system of the 

organisation. The governance system is one of three key components needed 

in a democratic organisation. The other two are the legal structure of the firm 

(i.e., the articles of incorporation and the by-laws) and its management system 

(i.e., the means by which the work of the organisation is structured, managed 

and coordinated).   

 

OTHER USEFUL SOURCES 

□ International Co-operative Alliance (ICA)  (click here to access it) 

□ The ICA Group  (click here to access it) 

□ Co-operatives UK  (click here to access it) 

https://icagroup.org/wp-content/uploads/2019/04/An-Overview-of-Democratic-Governance.pdf
https://participedia.net/method/4934
https://institute.coop/sites/default/files/resources/Democratic-Governance-The-Design-of-Governance-Systems-for-Worker-Cooperatives.pdf
https://www.ica.coop/sites/default/files/basic-page-attachments/ica-governance-paper-en-2108946839.pdf
https://www.theicagroup.com/
https://www.uk.coop
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Multiple choice test 
 
Question 1: An advantage of a co-operative business is that: 

a. It is both owned and controlled by its members 
b. It is owned by its members and controlled by the government 
c. It is owned by the government and controlled by its members 
d. None of the above 

 
Question 2: An advantage of a co-operative business is that: 

a. It has high surplus 
b. It has no surplus 
c. It has equitable distribution of surplus 
d. None of the above 

 
Question 3: An advantage of a co-operative business is that: 

a. It is a government organisation 
b. It is a private organisation 
c. It is a voluntary organisation 
d. All the above 

 
Question 4: An advantage of a co-operative business is that it ensures: 

a. Democracy 
b. Fair price and good quality 
c. Elimination of middlemen 
d. All the above 

 
Question 5: The co-operative members are responsible for: 

a. Finance matters exclusively 
b. All corporate matters 
c. Banking matters exclusively 
d. None of the above 

 
Question 6: The co-operative members are responsible for: 

a. The regular business of the firm exclusively 
b. All significant policy matters 
c. Communication matters exclusively 
d. None of the above 
 

Question 7: Co-operative management is responsible for carrying out: 
a. Finance matters exclusively 
b. Banking matters exclusively 
c. Communication matters exclusively 
d. The regular business of the firm 
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Question 8: Co-operative management is responsible for carrying out: 
a. All significant policy matters 
b. All corporate matters 
c. All policy and governance matters not handled by the membership 
d. None of the above 

 
Question 9: Co-operative management generates policy proposals for: 

a. Other co-operative enterprises 
b. Other private enterprises 
c. The Board of Directors and the membership 
d. None of the above 

 
Question 10: The co-operative Board of Directors is responsible for: 

a. The regular business of the firm 
b. Communication matters exclusively 
c. All policy and governance matters not handled by the membership 
d. None of the above 

© woodleywonderworks 

https://www.flickr.com/photos/wwworks/4759535950
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SSE Funding 

 

 

 

By Yiorgos Alexopoulos 

 

KEYWORDS: Social finance, Co-operative capital, Ethical and co-operative banks, Co-

operative funds, Debt financing, Equity investments, Patient capital, Capacity building, 

Investment readiness  

 

READING MATERIAL 

 

TOPIC 1: Financing Needs of SSE entities   

 Improving access to funding   

Suggested for Beginners & Experienced Users  (click here to access it)   

The European Commission expert group on social enterprises (GECES) has 

worked in recent years to develop a road map for the European Union and its 

member states that would lead to conducive ecosystems for social economy 

development. In this subject paper GECES members detail the rationale which 

lies behind their recommendation to facilitate social economy enterprises’ 

access to finance. The indicated introductory pages focus on the deficiencies 

and needs the demand for and supply of social finance faces.   

 Assess the social enterprise field and social finance market  (see: “A recipe 

book for social finance”, chapter 1, pp. 20-55) 

Suggested for Beginners & Experienced Users  (click here to access it)   

This recipe book – practically a guide- is stemming from the experience 

accumulated by 40 pilot projects financed since 2013 in different EU countries 

https://ec.europa.eu/docsroom/documents/24501/attachments/5/translations/en/renditions/pdf
https://ec.europa.eu/social/main.jsp?catId=738&furtherPubs=yes&langId=en&pubId=8251
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with the aim of developing social finance instruments. Some of these projects 

focused on designing investment readiness and capacity-building programmes 

for social enterprises, and others working on financial instruments for social 

economy enterprises. The first extract of/reading material from this guide 

focuses on the assessment of the demand and supply side and indicates the 

difficulties SSE entities may face in their attempts to access appropriate and 

timely finance.      

 

TOPIC 2: Sources of Funding [A] -Main financial suppliers for the SSE  

 Financial Mechanisms for SSE   

Suggested for Beginners (click here to access it)   

This ILO report is an attempt to foster a better understanding of the ecosystems 

(i.e. the complex sets of relations and interactions between SSE organisations, 

their stakeholders and their surrounding environment) favouring the SSE, and 

the financial mechanisms that support and consolidate them. Using a 

combination of literature review, key informant interviews, case studies and 

quantitative data from eight countries around the world, the project team 

proceeded to identify and review a wide variety of potential sources of finance 

for the SSE as well as the different mechanisms through which these resources 

could be made available to SSE organisations. The indicated pages describe 

briefly the funding sources recognised to be available for SSE enterprises.   

 Assess the social enterprise field and social finance market   

Suggested for Beginners & Experienced Users  (click here to access it)   

Revisiting the practical guide developed by Eva Varga and Malcolm Hayday (see 

above- Topic 1/text 2) we now focus on the supply side of the social finance 

market. The text details the characteristics of social finance supply 

organisations and provides arguments on when and how these should be 

considered as appropriate funding sources.   

 

TOPIC 3: Sources of Funding [B] - Financial mechanisms and tools   

 Financial Mechanisms for SSE  

Suggested for Beginners & Experienced Users  (click here to access it)   

The recent report of the ILO (see above) offers some useful insights on the 

financial mechanisms and tools through which SSE entities may cover their 

needs. It gives a detailed description of different mechanisms and tools and 

classifies them according to their source (internal vs external) and risk 

associated with their use. Finally, it connects available financial mechanisms 

https://www.ilo.org/wcmsp5/groups/public/---ed_emp/---emp_ent/---coop/documents/publication/wcms_728367.pdf
https://ec.europa.eu/social/main.jsp?catId=738&furtherPubs=yes&langId=en&pubId=8251
https://www.ilo.org/wcmsp5/groups/public/---ed_emp/---emp_ent/---coop/documents/publication/wcms_728367.pdf


 119 

 

SESSION 8: SSE Funding 

with the development phases of a SSE entity.   

 Build an investment strategy   

Suggested for Beginners & Experienced Users  (click here to access it)  

Building again on the experiences of the pilot projects developed to finance 

social economy enterprises, this last reference of the European commission 

practical guide emphasises the role of social investors and relevant tools 

available.   

 Survey of Cooperative Capital   

Suggested for Beginners & Experienced Users  (click here to access it)  

This ICA report undertakes a survey of capital in co-operatives around the 

world. It addresses capital in the broad sense of the range of debt and equity 

instruments used to finance the assets and operations of co-operatives. While 

specific observations are provided on regulatory capital issues, the main focus 

of this report is capital more broadly. Access to capital is vital to the success of 

any business, but the co-operative ownership model introduces unique 

considerations. The principles of co-operation, particularly democratic member 

control and member economic participation, influence the choice of capital 

structure.   

 Capital building in industrial and service cooperatives  (see: “The Capital 

Conundrum for Co-operatives”, ch. 1, pp. 22-31) 

Suggested for Beginners & Experienced Users  (click here to access it)  

“Capital is the most important factor in fulfilling members’ economic needs”: 

This is (one of) the starting argument(s) of this ICA report, which analyses the 

role and objectives related to its sources and use. The selected chapter 

introduces a few considerations on co-operative capital based on the 

experience of industrial and service co-operatives. However, a discussion on co-

operative capital would not be complete if it did not also include considerations 

on capital generated by the co-operative movement itself as a community of co

-operatives in close relation with the capital in the individual co-operatives.   

 Improving access to funding   

Suggested for Beginners & Experienced Users  (click here to access it)  

The subject paper of the European Commission expert group on social 

enterprises (GECES) now focuses on the funding sources available at the EU 

level which aim to support SSE enterprise development. It should be noted that 

experience and lessons learned through those funding windows has led the EU 

to promote a more robust and much richer pillar in the forthcoming financial 

framework focusing on social innovation.   

https://ec.europa.eu/social/main.jsp?catId=738&furtherPubs=yes&langId=en&pubId=8251
https://www.ica.coop/en/scc
https://www.ica.coop/sites/default/files/publication-files/ica-the-capital-conundrum-for-co-operatives-en-1892359719.pdf
https://ec.europa.eu/docsroom/documents/24501/attachments/5/translations/en/renditions/pdf


 120         

 

MODULE 3      Economic and Social Aspects  

 

 

OTHER USEFUL SOURCES 

□ FEBEA - European Federation of Ethical and Alternative Banks  (click here to 

access it) 

□ European Association of Cooperative Banks  (click here to access it) 

□ European Venture Philanthropy Association  (click here to access it) 

□ EaSI  - EU Employment and Social Innovation Programme. Social finance and 

microfinance  (microfinance and social enterprise support & microfinance providers) 

NOTES  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

http://www.febea.org
http://www.febea.org
http://www.eacb.coop
https://evpa.eu.com/
https://ec.europa.eu/social/main.jsp?catId=1084&langId=en
https://ec.europa.eu/social/main.jsp?catId=983&langId=en
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The European Association of Co-operative Banks 
(EACB), the European Federation of Ethical and Alter-
native Banks (FEBEA) and the European Venture 
Philanthropy Association (EVPA) are three organisa-
tions sharing the vision of creating positive societal 
impact. 
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Multiple choice test 
 
Question 1: SSE entities may have diverse funding needs according to their:  

a. Field of activity. 
b. Stage of development. 
c. Purpose of finance. 
d. All of the above. 

 
Question 2: Which argument is not related to SSE entities’ difficulties in accessing 
finance?  

a. SSE enterprises are perceived by investors as high risk. 
b. SSE enterprises funding needs lead to high per-deal transaction costs. 
c. There is a mismatch between funding needs & available funds and instruments. 
d. SSE entities, as not-for-profit entities are not in the position to repay finance. 

 
Question 3: Capacity building refers only to services directed at...  

a. SSE entities in order to increase their potential to access finance. 
b. Funders of SSE entities to improve their understanding of SSE goals and business 

models. 
c. Both SSE entities and potential funders of SSE entities.  
d. None of the above – the term is not related to SSE entities nor their funders. 

 
Question 4: Loans may be provided to SSE enterprises by:  

a. Acknowledged financial intermediaries. 
b. Its members. 
c. The state. 
d. All of the above. 

 
Question 5: Due to their social and environmental objectives as well as their not-for-
profit character, SSE entities should not expect to obtain funding from:  

a. Public funding sources and from local authorities. 
b. Mainstream/conventional funding sources. 
c. Dedicated ethical and co-operative banks. 
d. The SSE can obtain funding from any source. 

 
Question 6: Efficient capital management in a cooperative means that:  

a. Members’ needs are met 
b. Self-reliance is maintained 
c. Risks are calculated and inform decisions 
d. All of the above 
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Question 7: The difference between a grant and equity investment is that:  
a. A grant covers small amounts. 
b. Equity investment does not need to be repaid to investors. 
c. A grant (usually) should be repaid. 
d. None – both need to be repaid. 

 
Question 8: SSE entities may accept equity investments by: 

a. Its members.  
b. External investors, provided that they can use its services. 
c. External investors even if they cannot/are not willing to use its services. 
d. All the above, if the statutory principles and self-reliance are preserved. 

 
Question 9: Which of the following statements is not related to increased financial 
participation by members:  

a. It is a prerequisite for better dividends paid to members.  
b. It Is a prerequisite for the co-operative’s  operational autonomy. 
c. Members feel that they should follow their coop operations more closely (be 

more accountable). 
d. The co-operative is more self-reliant. 

 
Question 10: Efficient capital management in a cooperative ensures that:  

a. External investors will get increased dividends  
b. Social and/or environmental objectives are irrelevant 
c. Business goals and members’/social objectives are achieved 
d. The State can treat and tax cooperatives as any other enterprise 

 

© woodleywonderworks 

https://www.flickr.com/photos/wwworks/4759535950
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The two main differences between a social enterprise and a conventional enterprise of the free 
market are mission and scope. While in mainstream businesses the basic target is profit maximisa-
tion, in social solidarity economy the focus lies on improving the living conditions of the local com-
munity (© pxfuel). 
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Social Business Plan and Social Impact  
 

 

 

By Athanasios K. Devetzidis  

 

KEYWORDS: Social Entrepreneurship, Social Mission, Funding, Risk Management, Scaling 

Impact, Social Impact Measurement, Social Accounting, Stakeholder(s), Social 

Responsibility Assessment  

 

READING MATERIAL 

 

TOPIC 1: Readiness Assessment   

 Module 5. Are you suited to social enterprise? In ILO (2011). Introduction to 

Social Enterprise - Learner's Guide  

Suggested for Beginners  (click here to access it)   

The acquisition of a certain level of career readiness is a basic precondition for 

individuals either to join or to establish a social enterprise The learning guide 

mentioned above, provides an introduction to social value delivery and self-

assessment. In specific, it will help participants to create a common 

understanding of various social economy and social entrepreneurship topics as 

well as to identify whether this career choice is suitable for them or not. 

Participants may self-assess their attitude towards basic notions of social 

entrepreneurship, by answering how they see themselves in relation to 

collective ownership, democratic decision-making processes and whether they 

place more value on people and work rather than money.  (Please check p.15).   

 

http://www.dpiap.org/upload/2013-05-14-04.pdf
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TOPIC 2: Construction of a social business plan  

 Methodology of writing a social enterprise business plan (Trans-national 

Employment Paths)  

Suggested for Beginners & Mid-Experienced Users (click here to access it)   

The “Methodology of writing a social enterprise business plan” is a product that 

provides the link between the entrepreneur’s strategy and his/her required 

actions such as;  

□ clarify why they are a social enterprise  

□ develop a better understanding of their enterprise  

□ ensure that they understand and are up-to-date with their market.  

(See in detail p. 17-41)   

 

TOPIC 3: Social Investment   

 Create a vision, define your goal and value added (see: “A recipe book for Social 

Finance”, ch. 2, pp. 31-37)  

 Suggested for Mid-Experienced Users  (click here to access it)   

The social investment market is much less mature than the mainstream 

investment market, and the data is actuarially insignificant. The key is to 

develop a vision and understand what is going to work best. There is no one-

size-fits-all approach. (See in detail  p.31-37).   

 

TOPIC 4: Modern ways to measure Social Impact   

 Sustainable Development Impact Indicators for Social and Solidarity Economy: 

State of the Art   

Suggested for Beginners & Experienced Users  (click here to access it)  

Social Impact is a factor of success for a social enterprise. This reading attempts 

to review methodologies, metrics and indicators implemented in the Social 

Solidarity Economy today, even if impact measures are not standardised. The 

incentive comes from social enterprises themselves wishing to assess their 

effectiveness as well as investors requiring these assessments.    

 Policy Brief on Scaling the Impact of Social Enterprises - Policies for social 

entrepreneurship   

Suggested for Beginners & Experienced Users  (click here to access it)  

Social Impact of a social solidarity economy scheme, organisation, enterprise or 

partnership is not intended to be a self-report case only, but includes and refers 

https://www.anher.gr/documents/3.methodologia%20epixeirhmatikou%20sxediou.pdf
https://ec.europa.eu/social/main.jsp?catId=738&langId=en&pubId=7878
https://www.researchgate.net/publication/341763981_Sustainable_Development_Impact_Indicators_for_Social_and_Solidarity_Economy_State_of_the_Art/link/5ed27fc9299bf1c67d277e24/download
http://www.oecd.org/cfe/leed/Policy-brief-Scaling-up-social-enterprises-EN.pdf
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to all stakeholders. As social enterprises generate value that benefits local 

communities and society at large, scaling their social impact is in the interest of 

today's decision makers at all levels. Public policies should therefore 

acknowledge social enterprises' capacity to generate value for the community 

and support their scaling efforts as a key objective. The suggested reading 

above depicts impact scaling through four dimensions; Expansion, Replication, 

Partnerships and Knowledge Sharing.   

 

TOPIC 5: A european tool to measure Social Impact   

 GECES Sub-group on Impact Measurement: Proposed Approaches to Social 

Impact Measurement in the European Commission legislation and practice 

relating to: EuSEFs and the EaSI  

Suggested for Mid-Experienced Users  (click here to access it)  

This methodology combines four essential elements for a meaningful 

measurement: Process, Framework, Indicator and Characteristics. The process 

of measurement, comprising five steps, is presented below (see in detail p. 35 - 

Figure 6,  p. 41, p. 50 and p. 59). The suggested approach highlights seven 

prerequisites for Reporting (see in detail p. 46 and p. 57 - Reporting Standards). 

The field is on the making and requires regular review given the diversity of 

social solidarity economy schemes and functions (see in detail p. 43 - The scope 

of SEs requiring measurement).   

 

TOPIC 6: Working with Social Impact: Examples of excellence  

 Measuring the Impact of a Social Enterprise – Case Study CONCORDIA Bakery, 

Romania   

Suggested for Beginners & Experienced Users  (click here to access it)  

The purpose of the study was to develop and assess Concordia Bakery’s 

program and activities, which has a bold social objective: the socio - 

professional integration of young people coming from disadvantaged 

backgrounds. Development of the Bakery would create a long-term social 

impact on the young people who, after graduating from the Bakery class and 

obtaining their qualification diploma, were hired for a temporary period in the 

enterprise, as for clients safety and quality of goods comes first.   

 The Social Impact of Banca Etica - 15 years of finance serving the good 

common good, Abstract   

Suggested for Beginners & Experienced Users  (click here to access it)  

The field of funding and micro-finance of social solidarity economy 

https://op.europa.eu/en/publication-detail/-/publication/0c0b5d38-4ac8-43d1-a7af-32f7b6fcf1cc
https://ideas.repec.org/p/crc/wpaper/1915.html
https://www.bancaetica.it/sites/bancaetica.it/files/web/BLOG/ricerca%20altis/BE-ricerca15anni_ABSTRACT_ENG_web.pdf
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organisations can be autonomous from state or EU priorities. Ethical Banks can 

provide modern tools and solutions, and in the following lines there is an 

example of excellence in that field. Measuring social impact means measuring 

the change generated in beneficiary organisations and families through finance 

and collaboration with Banca Etica.    

 

OTHER USEFUL SOURCES 

□ GRI (Global Reporting Initiative)  (click here to access it) 

□ The United Nations Inter-Agency Task Force on Social and Solidarity Economy 

(TFSSE)  (click here to access it) 

□ European Research Institute on Cooperative and Social Enterprises (EURICSE)  

(click here to access it) 

□ OECD/EU (2017), Boosting Social Enterprise Development: Good Practice 

Compendium, OECD Publishing, Paris  (click here to access it) 

□ Forth Sector  (click here to access it) 

□ European Network of Cities and Regions for the Social Economy - REVES  (click 

here to access it) 

□ European Federation of Ethical and Alternative Banks  (click here to access it) 

□ European Confederation of industrial and service cooperatives  (click here to 

access it) 

□ Association of Mutual Insurers and Insurance Cooperatives in Europe (AMICE)   

(click here to access it) 

□ International Ass. of Mutual Benefit Societies (AIM)  (click here to access it) 

□ Social Good Guides (click here to access it) 

□ European Network of Social Integr. Enterprises (ENSIE)  (click here to access it) 

□ Social Entrepreneurs Ireland (SEI)  (click here to access it) 

□ EMES research network  (click here to access it) 

http://www.globalreporting.org
http://unsse.org/
https://www.euricse.eu/
https://www.oecd.org/publications/boosting-social-enterprise-development-9789264268500-en.htm
https://www.forthsector.org/language/en-US/Home
https://www.revesnetwork.eu
https://www.revesnetwork.eu
http://www.febea.org/
https://cecop.coop/aboutCecop
https://cecop.coop/aboutCecop
https://www.amice-eu.org/
https://www.aim-mutual.org/
http:/www.socialgoodguides.com/
http://www.ensie.org/
https://socialentrepreneurs.ie/
https://emes.net/
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 In the paper ‘Thirty years of social accounting, reporting and auditing: what (if anything) have we 
learnt?’ Rob Gray highlights that “one of the more obvious things is that social issues, and thus 
accounting for them, are profoundly complex” (©S. Boscaino).  
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Multiple choice test 
 
Question 1: Career readiness is a prerequisite for a successful transition from studies to 
work. 
Yes. 
No. 
It depends on the studies. 
It depends on your grades. 
 
Question 2: A social enterprise can be successful without a social business plan.  
Yes  
No  
In some cases yes. 
Only if the stakeholders allow it. 
 
Question 3: The key to the social investment market is...  
Developing your vision and understanding what is going to work best for you.  
Promising profits to investors.  
Gaining access to political parties.  
None of the above.  
 
Question 4: Which of the following constitutes a tool for measuring social impact? 
Theory of Change. 
Logic Model. 
Social return on investment (SROI). 
None of the above.  
 
Question 5: Which is not a strategy for Impact Scaling? 
Introduction in a Stock Exchange Market.  
Expansion. 
Replication. 
Knowledge Sharing.  
 
Question 6: Which of the following is one of the five steps of social impact 
measurement? 
Objectives Identification. 
Stakeholders Identification. 
Monitoring and Reporting.  
All of the above. 
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Question 7: Does identification of the  stakeholders’ interest constitute a standard for 
measurement reporting? 
1. Yes 
2. No 
3. In some cases yes, in some cases no 
4. It's irrelevant 
 
Question 8: In the case of the Concordia Bakery in Romania, which factor was a priority 
for clients? 
The Social Mission of the social enterprise 
Safety and Quality of goods  
This is not mentioned. 
The safety of the workers. 
 
Question 9: According to Banca Etica;  "Measuring social impact means...  
Measuring deposits’ growth rate  
Italian GDP increase.  
Measuring the change generated in beneficiary organisations and families. 
Prevention of immoral acts in the society.  
 
Question 10: What are the limitations of Social Impact Measurement? 
1. Context.  
2. Lack of a specific theory.  
3. Usage of qualitative and quantitative research methods. 
4. All the above. 

© woodleywonderworks 

https://www.flickr.com/photos/wwworks/4759535950
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SESSION 10 
Social Franchising 

 

 

 

By Venetia Barbopoulou  

 

KEYWORDS: Social franchising, Franchisor, Franchisee, Social franchise agreement, Social 

franchise fee, Social franchise manual 

 

READING MATERIAL 

 

 The social franchising manual   

Suggested for Beginners  (click here to access it)   

A very basic text on the main features and key elements of social franchising 

which answers the basic questions of what social franchising is, what the steps 

to its achievement are, the difference between social and commercial 

franchising. It also provides Frequently Asked Questions, an enlightening 

appendix with case studies, and a second one with a useful template of a 

franchise agreement.   

 From Social Enterprise to Social Franchise. An introductory guide to achieve 

scale through replication   

Suggested for Beginners  (click here to access it)   

An easy to read introductory text on social franchising for an initial 

understanding of the idea and the procedure. It addresses introductory and 

very essential subjects such as the social franchising procedure, the main two 

partners of this procedure and their respective relationships. It also includes 

diagrams and charts with bullet points to help comprehensive understanding of 

social franchising.    

https://www.ashoka.org/en-us/media/24356/download
https://ccednet-rcdec.ca/resource/from-social-enterprise-to-social-franchise-an-introductory-guide-to-achieving-scale-through-replication/
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 Insights into Social Franchising. Lessons from a Social Franchising Accelerator   

Suggested for Beginners & Experienced Users  (click here to access it)   

A very concise and easy to read report on the basics of social franchising for a 

deeper understanding of how to extend the social impact of a social enterprise. 

It provides a very thorough yet concise look into various important aspects of 

social franchising, stressing the most valuable of them. It also contains a lot of 

very useful and concise diagrams listing processes and phases of the social 

franchising venture. Good for a detailed, and still easy to grasp visualised 

manual.    

 Social Franchising innovation and the power of old ideas   

Suggested for Experienced & Advanced Users  (click here to access it)  

A detailed and comprehensive manual on social franchising basics. It also gives 

practical examples of the differences between commercial and social sector 

franchises through relevant case studies. It contains quite a lot of text so readers 

should be prepared to allocate a lot of time and attention. Still it is worth the 

effort, since it gives quite a lot of social franchising examples. Additionally, it 

offers opinions and parts of interviews with people involved in the social 

franchising business providing their own accounts of the pros and cons, as well 

as the obstacles and challenges along the way.    

 Investing in social franchising    

Suggested for Experienced & Advanced Users  (click here to access it)  

A detailed yet concise, well designed and helpful manual on social franchising. It 

contains information on every major issue related to social franchising, as well 

as checklists regarding the social franchise contract and manual. It also 

addresses specific benefits and difficulties that should be taken into 

consideration.  To offer a better understanding of the issue, 6 case studies are 

analysed.    

 

OTHER USEFUL SOURCES 

□ The International Social Franchise Association   (click here to access it) 

□ Spring impact: An organisation helping social enterprises with scaling  (click here 

to access it) 

Below there is a list of internet sites of well-known social enterprises that have 

proceeded with various social franchising practices: 

□ EMMAUS UK  (click here to access it) 

□ Wellcome Germany  (click here to access it) 

https://www.gsb.uct.ac.za/files/1_Insights_Report.pdf
https://www.springimpact.org/wp-content/uploads/2016/05/Social-Franchising-Innovation-and-the-Power-of-Old-Ideas-1.pdf
http://www.socialimpactconsulting.org.uk/uploads/1/0/1/8/10187028/icsf-social-franchising-complete-report.pdf
http://www.socialsectorfranchising.org/
https://www.springimpact.org/
https://www.springimpact.org/
https://www.emmaus.org.uk/
https://www.wellcome-online.de/
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□ Aflatoun  (click here to access it) 

□ Fruit to Suit  (click here to access it) 

□ School for Social Entrepreneurs  (click here to access it) 

□ Le Mat  (click here to access it) 

□ VisionSpring  (click here to access it) 

□ Dialogue in the Dark (click here to access it) 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

NOTES 

https://www.aflatoun.org/
https://www.fruittosuit.co.uk/
https://www.the-sse.org/
http://www.lemat.se/en/
https://visionspring.org/
http://www.dialogue-in-the-dark.com/
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Multiple Choice Test 
 
Question 1: Social franchising is a method for: 

a. Replicating a social enterprise. 
b. Downscaling a social enterprise. 
c. Mimicking the commercial sector. 
d. Gaining access to the commercial sector. 

 
Question 2: The franchisor:  

a. Expects the franchisee to manage the whole process of social franchising. 
b. Initiates and manages the whole process of social franchising. 
c. Operates in many different places around the world. 
d. Pays a fee to the franchisee. 

 
Question 3: Social franchising:  

a. Provides franchisors with new branches. 
b. Is unnecessary for the social economy sector. 
c. Has proven to be very difficult. 
d. Enables good projects to be recreated in another part of a country or of the world. 

 
Question 4: Main characteristics of social franchising are: 

a. Extensive funding of projects. 
b. Minimal support of the franchisee. 
c. Trust and autonomy of the partners. 
d. Absence of quality controls. 

 
Question 5: A basic step before the decision of the franchisor to initiate the process of 
social franchising is: 

a. Avoiding all expenses.  
b. Finding the proper franchisees. 
c. Compiling the franchise agreement. 
d. Making sure its brand name is well known and trusted locally. 

 
Question 6: Once the social enterprise is ready for replication, the franchisor: 

a. Prepares an operations’ manual. 
b. Develops partnerships with stakeholders.  
c. Checks its finances.  
d. Builds a good reputation. 
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Question 7: The right franchisee:  
a. Will appear in due time. 
b. Should have entrepreneurial spirit. 
c. Should have many funds. 
d. Should aim for the profits. 

 
Question 8: Social franchising fees: 

a. Are always fixed. 
b. Are both initial and ongoing. 
c. Are very low. 
d. Are negotiable between the partners. 
 

Question 9: The franchise agreement: 
a. Is optional. 
b. Is an exercise in trust. 
c. Is a legal document. 
d. Is binding only for the franchisee. 

 
Question 10: The operations’ manual: 

a. Refers to important aspects of everyday activities, tasks and roles. 
b. Is compiled by the franchisee after their selection. 
c. Includes only matters of marketing and quality standards. 
d. Is just an introductory text. 

© woodleywonderworks 

https://www.flickr.com/photos/wwworks/4759535950
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GLOSSARY 

terms, per session  

 

 

Session 1: Introducing Social Solidarity Economy (SSE) 

Diverse economies: an alternative understanding of the economy, that includes all activities that 

bring societies wealth (production, reproduction, domestic work, non-profit or voluntary 

organisations etc). The main idea is that economies are based on a broad spectrum of economic 

activities, that go far beyond the idea that economy consist solely of private or state owned 

companies, salaried work and mainstream market.  

Social economy: it includes all economic activities undertaken by enterprises, mainly co-

operatives, associations and mutual societies, which adhere to the following principles: providing 

members or the community a service rather than generating profit, independent management, 

democratic decision-making, and priority given to persons and work over capital in the distribution 

of income (Adam 2016). 

Solidarity economy: it includes all economic activities which aim at economic democratisation on 

the basis of citizen participation and which involve a dual perspective: a) economic because they 

attempt to create economic relations based on reciprocity while making use of resources from the 

market and welfare state redistribution; and b) political because they attempt to create 

autonomous public spaces and open up discussion on both means and ends (Adam 2016). 

Third sector: a term which is often used almost interchangeably with the terms social economy or 

solidarity economy. It refers to the part of the economy that is between or beyond the state sector 

and the private sector. It includes voluntary and community organisations, charities, co-operatives, 

social enterprises and mutuals.   

Social (and) Solidarity Economy: used in order to denote the synthesis between two conceptual 

frameworks: social economy and solidarity economy. The term social and solidarity economy 

intends to denote an identified need for social economy practices to return to their principles, 

somewhat eroded over the years. Therefore, we could identify a historical difference between the 

two frameworks. The social economy seems more assimilated in the dominant framework, 

whereas the solidarity economy is considered more radical in perspective.  

Democratic governance: one of the distinctive features of social economy enterprises. Every 

member has one vote. All important decisions are made by all participants, mainly in assemblies.  
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Session 2: Working with Co-operative Principles 

Co-operative: An autonomous association of persons united voluntarily to meet their common 

economic, social and cultural needs and aspirations through a jointly owned and democratically 

controlled enterprise.  

Co-operative enterprise: A business enterprise operated by a co-operative in accordance with the 

Co-operative Principles. 

Co-operative federation: An organisation of a number of co-operatives that provides support 

services to or represents member co-operatives. 

Primary co-operative: A co-operative that operates a co-operative enterprise for the benefit of its 

members.  

Secondary co-operative: A co-operative the members of which are primary co-operatives. 

Tertiary co-operative: A national co-operative, co-operative union or co-operative federation that 

represents the interests of its member co-operatives nationally and internationally. 

International Co-operative Alliance (also called the “Alliance”): The global membership 

organisation founded by the global co-operative movement. 

Co-operative movement: The global family of co-operatives that operate co-operative enterprises 

in accordance with the Co-operative values and Principles. 

Co-operative Principles: The Seven Co-operative Principles set out in the Statement on the Co-

operative Identity recognised by the members of the Alliance as the fundamental guiding practical 

operating principles for the governance and management of a co-operative enterprise. 

General assembly: A general meeting of members, or their delegates, of a co-operative, or of the 

Alliance at which major policy decisions, strategic issues and in some co-operatives, major business 

decisions are taken and representatives elected to the board that controls a co-operative. 

Board: The elected and appointed or co-opted members of the board of directors or other 

collective body that exercises governance control over a co-operative enterprise and is 

accountable to a co-operative’s members. 

Co-operative shares (also called membership shares): The capital provided for the co-operative by 

its members as a condition of membership, which provides, at least in part, the working capital of 

the co-operative. 

Indivisible reserves: A co-operative’s retained earnings, owned collectively by its members, which 

represent the net assets of the co-operative after the payment of all residual debt that is the 

common property of the co-operative and does not belong to any generation of  members. 

Co-operative commonwealth: The combined economic, social and environmental activities and 
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effects of all co-operative enterprises that create wealth in a sustainable way for the many not the 

few. 

Profit: The total annual positive results of a co-operative’s trading. 

Surplus: That part of a co-operative’s annual trading profit deriving from the economic relationship 

with its members. 

 

Session 3: SSE Legislation and rules 

Public policy: a goal-oriented decision and action, referring to what the government officials 

actually do and not what they have promised or intend to do. 

Law: a system of rules that are produced and implemented by state officials and bodies and 

regulate citizens’ behaviour. 

European co-operative society: a co-operative which undertakes cross-border activities and is 

established by individuals or legal entities based in two or more member states of the European 

Economic Area. 

National constitution: the highest law of the country.      

Clientelism: a system of patron - client relations between government on one hand, and citizens, 

businesses or social actors on the other. Financial or other support is exchanged for political 

favours.   

Policy maker: someone, especially in a government or political party, who drafts  policies. 

Co-construction: the participation of non-governmental actors in the policy making process. This 

allows the recipients of the public policy to provide their feedback and express their opinion, 

affecting the public policy’s content. 

Top-down approach: the drafting of public policy exclusively by governmental officials, without 

consulting non-governmental actors. 

 

Session 4: Choosing Legal and Economic Field  

Association: a nonprofit organization, which usually receives tax exemptions. 

Foundation: a permanent fund established and maintained by contributions for charitable, 

educational, religious, research, or other benevolent purposes. 

Shareholder: a person owning shares to a company 

Share company:  a company in which capital is divided into shares as a means of raising capital 
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Sole proprietorship: a business which has no legal form or legal personality independent of the 

natural person who owns and runs it.  

Legal status: is the position acknowledged to a physical or legal person by law and is usually 

accompanied with  privileges, obligations, powers or restrictions, which are specified by law. 

Legal form: the way a legal person (an organisation) is organised, its obligations and rights, as well 

as the rights and obligations of its members, are defined by sets of specific legal provisions, 

categorised as legal forms. 

Liability: having legal responsibility for something. In finances and accounting, a liability usually 

refers to a debt. When talking about legal forms of businesses, liability refers to the extent to 

which the owners/members are personally responsible for any debts incurred by the company. 

Social enterprise: a business with a social purpose as its primary objective.  

 

Session 5: Establishment Procedures and Strategy Planning 

Establishment procedures are those that have to be followed by an SSE business applying to the 

competent authorities of a country local – regional – national,   in order to register and get the 

licences and permits required to start its activities in compliance with the existing legal and 

regulatory framework.  

National Points of Single Contact (PSCs) are e-government portals that allow service providers to 

get the information they need and complete administrative procedures online. They are managed 

by the ‘EUGO network’ of national coordinators. 

Strategic Planning describes what an organisation is going to do, in order to achieve the fulfilment 

of its vision and mission. The strategic plan is the compass for the organisation. A clear and 

inspiring vision, a well defined mission, clearly stated intended results and actions to achieve them 

are basic ingredients of a well formulated strategic plan. 

A Logic Model explains how a social business will accomplish its mission and vision. It is a 

description of the consecutive steps to be taken in order to have the intended impact. a 

simplification of the strategic plan on a single page, a representation of the basic elements of your 

idea so that it can be easily understood by the people in and outside of your organisation. It is a 

roadmap that you're going to follow in order to achieve your long term societal and/or 

environmental goals. 

Social Business Balanced Scorecard is a multi-dimensional performance measurement tool, 

developed by Kaplan and Norton for the corporate sector, that has been modified into a different 

model to fit in the social sector, being flexible across social businesses in terms of what the 

dimensions are and what the metrics might be. 
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Session 6: The Founding Group 

Group: a number of people who are together in one place at one time. They are considered a 

group because they have something in common.  

Team: a social group of people organised to work together. It has rules, roles, hierarchy, power, 

and emotional relationships.  

Co-creation: Through a series of steps, people are invited to contribute, develop, evaluate, and 

refine ideas and concepts. 

Sharing: when sharing something with another person, you both have it, use it, or occupy it. If you 

share an experience with someone, you have the same experience, often because you were with 

them at the time. 

Collective perception: Team members are all aware that they are members of the team. This 

collective perception obliges them to form behaviours that are acceptable to the group. At the 

same time, however, the group exhibits an "extra" identity beyond the personalities and 

characteristics of its members. The team is not just a sum of its members' abilities, but something 

more (Gestalt). 

Communication: The mission, vision, statement of values, and design of the group all work 

together to form an impression of the group in the eyes of its members (and customers). The core 

elements of these organisational building blocks should be represented in all levels of 

communication. Every member of an effective group must be able to convey the ideas effectively, 

both orally and in writing. 

Interaction: Team members influence each other. This interaction causes a situation that exceeds 

the contribution of each member and generates a multiplier effect for the group. The opinion of 

other members of the group influences the reactions of each member, as the sense of 'group' 

exists even when the members are not in the same place. 

Cohesion: In trying to stay in the team, members contribute to its development and the 

achievement of its goals, and participate in its activities. Team development is the conscious 

actions aimed at identifying and removing obstacles, as well as improving behaviour so that it can 

lead to excellent performance. 

Member Relationships: The interaction of team members improves their personal relationships by 

developing interdependence, friendship and mutual respect. In teamwork everyone is involved 

and committed. They listen to each other, correlate information, confirm when they agree and 

point out disagreements. 

Role of a member of a group: the part or function played or adopted by a person in a team, 

influenced by his or her expectation of what is appropriate.  
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Session 7: SSE Management and Governance 

Social feasibility: To which extent the benefits of a project can and do reach the intended 

beneficiaries. 

Co-operative governance: The manner in which a co-operative is managed and the concrete 

actions taken in order to achieve its social objectives and financial viability. 

Co-operative management: The decision-making element of the co-operative, which entails 

formulating and executing operating policies, providing good service, maintaining financial 

soundness, and implementing operating efficiencies to successfully meet its objectives. 

Annual Membership Meetings: The annual membership meeting is a yearly meeting to which all 

the members of the co-op are invited. At the annual meeting, members elect the co-op's board of 

directors, bylaw revisions can be voted on, and other important matters can be brought before the 

entire membership. The financial status and overall health of the co-operative is usually reported 

on. (https://sites.google.com/site/nassaugardens/Home/glossary-of-cooperative-terms) 

Bylaws: The bylaws are a written set of provisions and directions that the co-operative corporation 

follows in governing operations. Usually any changes to the bylaws require a vote by the entire 

membership at a duly called meeting upon proper notice. Bylaws typically cover topics such as how 

the board of directors is elected, when membership meetings shall be held, and other issues 

related to the governance of the co-operative. (https://sites.google.com/site/nassaugardens/

Home/glossary-of-cooperative-terms) 

Member/Shareholder: An individual who owns a share or membership in a co-operative. 

Depending on the type of co-operative, members are also referred to as shareholders. (https://

sites.google.com/site/nassaugardens/Home/glossary-of-cooperative-terms) 

Majority-Based: This is a form of decision making in which only more than half (50%) of the 

members need to vote for a decision for it to pass. 

Consensus: This is a decision making process in which everyone has to agree on something for it to 

pass a vote and be decided on.  

 

Session 8: SSE Funding 

Capital: Refers to all types of wealth owned by an entrepreneur or a venture, including cash and 

assets. Other forms of capital can include (but are not limited to) property, equipment, human 

resources and intellectual property. [European Commission (2019)] 

Social finance: Social finance may be understood as a broad area wherein various forms of capital 

are structured in ways that consider and value both financial performance and social value 
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creation. [European Commission (2019)] 

Financial instrument: The method of and tools used in providing finance to an enterprise. 

Depending on the context, financial instruments can be defined to include only repayable finance 

or they can be broader and include grants. [European Commission (2019)] 

Capacity building: An approach aimed at strengthening organisations to increase their overall 

performance by developing skills or improving structures and processes. [European Commission 

(2019)] 

Investment readiness: Work that helps enterprises prepare to take on debt, equity or other kinds 

of investment. For those that do not move on to investment as a result of such work, investment-

readiness work may have helped them understand money better and to prepare business and 

financial models with greater confidence. Investment-readiness support can be provided by 

support organisations or by investors. [European Commission (2019)] 

Self-financing mechanisms [ILO (2019)]: 

Social base: Self-financing mechanisms include the act and the practice of using one’s own capital 

to provide funding for an enterprise. It allows the firm to maintain control apart from outside 

influence and to grow without debt. However, the capacity to expand the business might be 

constrained by the lack of capital. 

Capital by Members - Internal equity: Member’s capital is the share account that shows the 

owner’s stake in the business. In other words, this account shows how much of the company 

assets are owned by the members instead of creditors. Internal equity comes from within the 

enterprise and is therefore not subject to dilution or possible mission drift. Historic surpluses 

(money made in previous years and retained in the organisation) can be used to invest in new 

ideas, market research for a new market, etc. For example, a co-operative could set up a fund into 

which it pays a 5 % ‘withholding’ applied to all goods and services bought from members. The 

fund’s money is then used as equity to secure loans. When the loans are repaid, the members can 

have their retention released or reinvested. 

Social loan: The social loan is a form of financing typically for co-operatives based on the 

contribution from members of repayable capital, usually in the medium and short term with the 

addition of interest rates. 

External equity: In return for an external equity investment, the investor generally expects to 

receive shares in the enterprise. These shares can carry rights, including the right to vote on 

company matters. In a company structure, the investor would expect to receive voting rights 

proportionate to ownership. However, a co-operative usually operates under a democratic 

structure of one vote per investor, regardless of the size of the investment. Very few social 

enterprise shares are quoted on exchanges or traded, so private equity investors may look for a 
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trade sale (i.e. the sale of the enterprise to another business) as their preferred exit route. 

Quasi-equity: Set of hybrid financial instruments with the nature of debt, but that assume typical 

characteristics of equity, such as flexible forms of repayment of capital, payments linked to 

corporate results and subordinated repayment with respect to traditional debt securities (e.g. 

bonds). [ILO (2019)] 

Patient capital: Patient capital or long-term capital allows the investor to make a financial 

investment in a business with no expectation of turning a quick profit. Instead, the investor is 

willing to forgo an immediate return in anticipation of more substantial returns down the road. 

Although patient capital can be considered a traditional investment instrument, it has gained new 

life with the rise in environmentally and socially responsible enterprises. It may take the form of 

equity as well as debt, loan guarantees or other financial instruments, and is characterised by the 

longer time horizons for return of capital. The source of capital may be philanthropy, investment 

capital, or some combination of the two. Patient capital is not a grant, it is an investment intended 

to return its principal plus (often below market-rate) interest. It does not seek to maximise 

financial returns to investors but rather social impact. [ILO (2019)] 

Lending (debt) instruments: Lending or debt instruments provide borrowers with funding in 

exchange for repayment of this funding (known as ‘principal’) along with interest, based on 

predetermined time frames and interest rate terms. The provision of funding might require 

guarantees. [ILO (2019)] 

Crowd-funding [ILO (2019)]:  

Equity crowdfunding: Equity crowd-funding is a mechanism that enables broad groups of investors 

(the “crowd”) to fund start-up companies and small businesses in return for equity. Investors give 

money to a business and receive ownership of a small piece of that business. If the business 

succeeds, then its value goes up, along with the value of a share in that business; the converse is 

also true. 

Lending crowd funding or peer-to- peer lending: Crowd lending, also known as peer-to-peer 

lending, is the practice of lending money through online services that directly match lenders with 

borrowers. This form of non-intermediated lending, generally based on an online platform, can run 

with lower overheads and provide the service more cheaply than traditional financial institutions. 

As a result lenders can earn higher returns compared to savings and investment products offered 

by banks, while borrowers can borrow money at lower interest rates. However, there is the risk of 

the borrower defaulting on the loans taken out from peer-lending websites. 

Donation Crowdfunding: Donation-based crowd-funding is a way of sourcing money for a project 

by asking a large number of contributors to individually donate a small amount to it. In return, the 

backers may receive token rewards that increase in prestige as the size of the donation increases. 
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For the smallest sums, however, the funder may receive nothing at all. It can also be used in an 

effort to raise funds for charitable causes. Funders do not obtain any ownership or rights to the 

project. 

Valley of death: The ‘valley of death’ is a phrase that refers to the period of time spanning from 

when a start-up receives an initial capital contribution to when it begins to generate revenues. 

During this period, additional financing is often scarce, leaving the enterprise vulnerable to cash 

flow requirements. The term refers to the high probability that a start-up will die before a steady 

stream of revenue is established. The longer a start-up burns through its cash, the higher the 

likelihood that it may not endure [European Commission (2019)]. 

Working capital: All organisations experience delays between spending and receiving money. 

These are known as timing differences and the finance required to manage or bridge these 

differences is known as working capital. [European Commission (2019)]  

 

Session 9: Social Business Plan and Social Impact  

Career readiness: Before creating or joining a social enterprise, it is essential to achieve a certain 

degree of career readiness. According to some career experts this is 'the attainment and 

demonstration of requisite competencies that broadly prepare college graduates for a successful 

transition into the workplace. These competencies are: Critical Thinking/Problem Solving: Exercise 

sound reasoning to analyze issues, make decisions, and overcome problems'. (As defined by NACE 

Center for Career Development and Talent Acquisition).  

Entrepreneur: It is essential to make a distinction between the self-employed as an individual that 

provides services or goods as a free-lancer for living and the entrepreneur as the individual who 

turns resources into action (the employer). According to a common definition the entrepreneur is 

'someone who exercises initiative by organising a venture to take advantage of an opportunity 

and, as the decision maker, decides what, how, and how much of a good or service will be 

produced. An entrepreneur supplies risk capital as a risk taker, and monitors and controls the 

business activities. The entrepreneur is usually a sole proprietor, a partner, or the one who owns 

the majority of shares in an incorporated venture'. Moreover, 'According to economist Joseph 

Alois Schumpeter (1883-1950), entrepreneurs are not necessarily motivated by profit but regard it 

as a standard for measuring achievement or success. Schumpeter discovered that they greatly 

value self-reliance, strive for distinction through excellence, are highly optimistic (otherwise 

nothing would be undertaken), and always favour challenges of medium risk (neither too easy, nor 

ruinous). (As defined by http://www.businessdictionary.com/definition/entrepreneur.html)  

Social Business Plan: A social business plan is a document that describes a social business in detail. 

It may refer to an existing social business, or a social business idea that has not yet been put into 
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practice. A social business plan can be used as an internal management guide for the owners or 

managers of the social business. However, it can also be used externally, to tell other people about 

the social business and how it operates. In this respect it is an important tool if the social 

entrepreneur wants to convince other people to get involved in the social business, particularly 

business partners or potential lenders and investors. (As defined by International Labour 

Organisation-ILO, 2011, Social Business Plan Competition Handbook).   

Social marketing: A set of evidence and experience-based concepts and principles drawn from the 

field of marketing that provide a systematic approach to influence behaviours that benefit 

individuals and communities for the greater social good. Like commercial marketing it is a fusion of 

science, practical ‘know how’ and reflective practice focused on continuously improving the 

effectiveness and efficiency of programmes. (European Centre for Disease Prevention and Control. 

Social marketing guide for public health managers and practitioners. Stockholm: ECDC; 2014).   

Evaluation: The formalised way of describing what is done by an organisation, how a goal or 

statement is turned into reality, in other words presenting the key factors that made an 

intervention happen. It is a practice that requires specific use of terms such as inputs, activities, 

outputs, outcomes and impact. A common vocabulary and a recognised pattern for this kind of 

work has been put in place by Carol H. Weiss since 1995. Today there are several advancements 

and enrichments to the field helping social enterprises and/or social solidarity schemes and 

partnerships, to gain knowledge about their accomplishments and challenges. In addition, 

evaluation procedures help social solidarity economy schemes to be eligible for private investment 

and/or public funding.    

Sample Indicators: A representative piece of a proposed axis for evaluation. Evaluation or any 

other assessment practice requires a rational synthesis of quantitative and qualitative figures that 

can produce a credible and comprehensive image of the executed plan of an organisation. In our 

case, Cooperative Principles as recognised by the International Cooperative Alliance (ICA) can serve 

as an axis of evaluation. For example, the percentage of assets owned by outside investors can 

serve as a Sample Indicator which refers to the fourth Co-operative principle of Autonomy and 

Independence (if we use Cooperative Principles as an Axis of Evaluation).      

Social Accounting, Reporting and Auditing - SARA: An umbrella term for evaluation of the results 

of social enterprises drawing on a history of more than 30 years of theoretical structuring and 

practical application. It refers to the inclusion of societal considerations in traditional accounting 

services. Rooted mainly in the accounting profession, it does not constitute a single method, but 

rather a set of practices and tools; it has expanded through the years and 'generated' tools such as 

the Expanded Value Added Statement (EVAS), the Social Return on Investment (SROI) and the 

Global Reporting Initiative (GRI). A SARA approach is constructed by the following three pillars i) 

Mission, Objectives and Stakeholders clarification, ii) Indicators, identification for mission and 

objectives and iii) Verification of reported results.         
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Verification: The process of social control where a controller and a commissioned group (of 

experts or other stakeholders) examine the scope/mission/statement, social action plan and any 

other relevant information of a social enterprise, social solidarity economy scheme or partnership. 

The procedure of verification is of high importance to prove the rationale of a statement, based on 

efficient, reliable and consistent data. In many cases verification demands both internal and 

external testimonies and concrete evidence that may be understood by all interested parties.     

Social Impact: The imprint or any other direct or indirect influence that a social enterprise 

exercises as a result of its function or presence in general. The work of a social enterprise can have 

short-term or long-term effect on community life and it is interconnected with horizontal 

interventions (for example reduced taxes for a social service) or vertical interventions 

(implementation of an assigned work by public authorities or a grassroot movement).  

Stakeholders: A person or legal entity that is interested in the work, results and outcomes of a 

social enterprise or the social solidarity economy as a whole. A stakeholder can also be defined as 

the concerned party from the external environment (outside) of a social enterprise. A stakeholder 

may have a direct relationship (client) or indirect relationship (municipality) to a social enterprise.   

 

Session 10: Social Franchising  

Social replication: The recreation of a social enterprise in a new location. 

Social franchising: A specific form of replication of a social enterprise. It involves at least two parts, 

the franchisor and one or more franchisees. 

Franchisor: The initial social enterprise which serves as the prototype and which initiates the 

franchising process. 

Franchisee: The new social enterprise that is created with the same form as the initial one in a new 

place. 

Social franchise agreement: A form of contract between the franchisor and the franchisee that 

explicitly states the basic rights and obligations of both parties. Franchise agreements may differ 

significantly from one type of social franchise to the other and can be adapted to suit local 

characteristics, depending on the particularities of the project. 

Social franchise fee: Usually, but not always, there is a sum of money that the franchisee pays to 

the franchisor, either initially or at a later stage. Usually this amount of money covers the 

franchisor’s expenses for initiating the franchising procedure, in other words the money spent on 

extra working hours for the preparation of the procedures. The amount can vary from very small to 

a medium one.  

Social franchise manual: A text prepared by the franchisor which contains all know-how in terms 
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of procedures, services, products, and any other important information that will help the 

franchisee create a successful replication of the initial social enterprise.  
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CONTRIBUTORS 
by alphabetical order 

 
 

 

Yiorgos Alexopoulos 
Senior Researcher, Agricultural University of Athens, Greece 

Dr. Yiorgos Alexopoulos is Senior Researcher at the Department of Rural Development, Agricultural University 
of Athens, Greece and Adjunct Professor at the Hellenic Open University, working on social finance solutions, 
mechanisms and instruments for financing social economy enterprises. He has worked with the OECD as an 
expert on social finance and social economy enterprise development as well as with the EC under several calls 
focusing on boosting the demand and supply side of social finance. He is member of international Think Tanks 
on co-operative finance, and has served as member of the Commission Expert Group on Social 
Entrepreneurship (GECES) in workgroup I-Access to finance. 

 

Lazaros Angelou 
Physics, Msc Electronics, Telecommunications Engineer 

President of Proskalo 

Member of UnivSSE Coop, Thessaloniki, Greece 

Lazaros Angelou, born in Thessaloniki, 1951. Studied Physics at Aristotle University, MSc Electronics at Institute 
of Science and Technology of the University of Wales. Telecommunications Engineer.  Elected, Prefectural 
Council of Thessaloniki (1994), President, Prefectural Committee for Economic-Industrial Development and 
Employment (1994-1996)  
President, Cooperation Initiative for Social and Solidarity Economy (www.proskalo.net),  
Co-founder, People's University of Social Solidarity Economy (www.univsse.gr),  
Member, Citizens' Movement K 136 (www.136.gr), Co-founder,  exPresident of the board of the Social 
Consumer Cooperative Thessaloniki bios coop (www.bioscoop.gr). Co-founder, member of the board of the 
Energy Community of Thessaloniki – Central Macedonia, (http://thessenergiacoop.blogspot.com/). Co-founder, 
president of the board of the Consortium of Social and Solidarity Economy Entities for integrated, 
decentralised, social management of Waste by Sorting at the Source (https://kpxtapantare.blogspot.com/). 
 

Venetia Barbopoulou 
Sociologist MSc - Member of UnivSSE Coop, Thessaloniki, Greece 

Venetia Barbopoulou is a Sociologist specialized in Counseling. She studied Sociology at Panteion University 
and Social Anthropology at the University of the Aegean. She received a Master’s Degree in New Media 
Communication from Aristotle University and has attended special vocational training as a counselor. She is 
currently a PhD candidate in the Department of Journalism and Mass Media Communication at Aristotle 
University. She has extensive working experience as a career counselor, instructor, and coordinator in 
educational programs for adults, in the fields of soft skills development and job finding techniques. As a 
member of the People’s University of Social Solidarity Economy, she has taken part in the editing of a manual 
on Social Franchising in the Greek language.   
 

Vassilis Bellis 
Development Agency of Karditsa, General Director 

Secretary of UnivSSE Coop Supervisory Board, Thessaloniki, Greece 

Vassilis Bellis is the General Manager of the Development Agency of Karditsa. He is actively involved in the 
development of the modern co-operative movement of the Prefecture of Karditsa. He is a member of the 
Energy Cooperative of Karditsa (ESEK), as well as of the non profit Organisation "Oikosphera". He has actively 
participated in the establishment of the Credit Cooperative of Karditsa, which transformed into a Cooperative 
Bank since 1998. He, also, is a member of the Forum of Social Entrepreneurship and the People's University of 
Social Solidarity Economy "UnivSSE Coop". During the last years he participated, actively, in the establishment 
of the first Greek educational platform www.kalomathe.gr in the field of Social and Solidarity Economy. 
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Athanasios K. Devetzidis 
M.Sc , M.A. | Member of UnivSSE Coop, Thessaloniki, Greece  

Athanasios Devetzidis was born in Thessaloniki, Greece. He is a Career Counselor and certified adult trainer. He 
holds a Master in Sociology (Societal character of social work in the Parish as a Community) and another one in 
Lifelong Learning (Lifelong learning through Social Cooperative Enterprises in the region of Central Macedonia). 
He has professional experience in the private and public sector in the fields of vocational education, 
administration of education and as an external partner of social unions. Social justice and social inclusion are 
his primary research interests. Civic engagement and participation are a permanent fixture of his CV. He is a 
member of the People's university of Social Solidarity Economy, co-op  (univsse.gr).    
 

Ifigeneia Douvitsa 
Adjunct Lecturer, Hellenic Open University, Greece 

Member of UnivSSE Coop, Thessaloniki, Greece  

Ifigeneia Douvitsa was awarded her PhD on co-operative law from the Law School of the Democritus University 
of Thrace, Greece. She teaches the course of public policies and law of social and solidarity economy as an 
adjunct lecturer at the Hellenic Open University in the Postgraduate Program for Social and Solidarity Economy. 
She is one of the founders of the International Journal of Co-operative Law and member of its editorial board. 
She is also the European regional researcher for Co-operatives Europe and the representative of Europe in the 
Global Co-operative Law Committee of the International Co-operative Alliance. She is a member of the People's 
University of Social Solidarity Economy “UnivSSE Coop”. 
 

Karolos – Iosif  Kavoulakos 
Ass. Professor, Dept. of Political Science at Aristotle University of Thessaloniki  

Member of UnivSSE Coop 

Karolos – Iosif  Kavoulakos is an assistant professor at the School of Political Sciences, of the Aristotle University 
of Thessaloniki. He teaches social solidarity economy and social movements at the Aristotle University and the 
Hellenic Open University. He is co-founder of the post-graduate program “Social and Solidarity Economy” at 
the Hellenic Open University and member of its academic committee. He is a member of the board of the 
Greek Political Science Association and member of the international network “Community Economies Research 
Network”. His  research is on contemporary social solidarity economy and social movements in Greece.  He is 
the author of two open access books and many articles in edited volumes and journals. He is a member of the 
UnivSSE Coop and the Thessaloniki Social Consumer Co-operative "Bios Coop”. 
 

Kostas Nikolaou 
Visiting Professor of Ecology and Social Solidarity Economy at Aristotle University of Thessaloniki  

President of UnivSSE Coop 

Kostas Nikolaou is Visiting Professor of Ecology and Social Solidarity Economy at Aristotle University of 
Thessaloniki (AUTh) and President of the People's University of Social Solidarity Economy “UnivSSE Coop”. He is 
the holder of a BSc in Chemistry from AUTh (Greece), MSc and PhD in Environmental Science from Université 
Paris Diderot (France). He has taught at universities in the USA, France and Greece and has worked for 35 years 
in the private and public sectors. His literary work includes more than 400 papers published in international 
and national scientific journals, books and conference proceedings. He is co-founder and president of the 
UnivSSE Coop, co-founder and former president of the Thessaloniki Social Consumer Cooperative "Bios Coop", 
co-founder and vice-president of the Co-operative for Social Management of Waste "Anabiosis Coop", co-
founder and vice-president of the Energy Community of Thessaloniki-Central Macedonia and member of 
"Movement 136" for the co-operative water management. 
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Andreas Oikonomou 
Associate Professor of ASPETE 

Vice-President of  UnivSSE Coop, Thessaloniki, Greece 

Dr. Andreas Oikonomou is an associate professor of Psychology at the Department of Education at the 
Pedagogical and Technological School of Education, Thessaloniki. He holds a BSc. in Mathematics and 
Psychology, DEA in Pure Mathematics (University “Pierre and Marie Curie”, Paris VI, France), DEA in Didactic of 
Science (University “Denis Diderot”, Paris VII, France), and Msc in Psychology and a PhD in science of education. 
During his 30-year academic career in the field of Psychology, Pedagogy, Didactics of Science and 
Environmental Education, he has been involved in many national and European projects and has published 
numerous papers in peer review journals and conferences (many of them are available on websites https://
www.researchgate.net/profile/Andreas_Oikonomou3 and https://aspaite.academia.edu/AndreasOikonomou).  
He is very interested in finding methods to support people, mainly youths, a) to work in groups, b) to work in co
-operation (social solidarity economy) c) to become aware of the link between nutrition, health and learning, 
and d) building a foundation in regards to the long-life learning process.  
For years Prof. Oikonomou worked on political education and training of young people, giving them tools to 
work with people about citizenship (theories, methods and techniques), making others aware of social 
problems and  engaging them to resolve them.  
 

Aspa Papafilippou 
PhD in Cooperatives Sociology  
Vice President of Education of UnivSSE Coop  

Aspa Papafilippou is a PhD holder in Cooperatives Sociology and Vice President of Education of the People's 
University of Social Solidarity Economy “UnivSSE Coop”. She is holder of BSc in Political and Social Sciences 
from Panteion University (Greece), MA and PhD in Cooperatives Sociology from the University of Mϋnster 
(Germany). She was Ass. Professor of Cooperative Principles, Community Development, Labour Relations at the 
Technological Education Institute of Thessaloniki and coordinator of European employment programs and 
training director. She is co-founder and vice president of the UnivSSE Coop, co-founder and president of the 
Supervisory Board of the Thessaloniki Social Consumer Cooperative "Bios Coop", co-founder of the Cooperative 
for Social Management of Waste "Anabiosis Coop", co-founder of the Energy Community of Thessaloniki-
Central Macedonia and member of "Movement 136" for the cooperative water management. 
 
 

https://www.researchgate.net/profile/Andreas_Oikonomou3
https://www.researchgate.net/profile/Andreas_Oikonomou3
https://aspaite.academia.edu/AndreasOikonomou
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This is a Trainees’ Handbook that serves as the main educational material for 

the participants in the 40-hour seminar on Skills in Social Economy. It is also 

paired with an Educator Manual, designed to assist the Educators of the 

seminar. Both are supported by an e-learning platform, where the set of Manual 

and Handbook on Skills in Social Economy is available for download, as well as 

two additional sets, focusing on Resilient Sectors and Sharing Economy 

respectively. The e-learning platform is available at: https://

elearning.youthshare-project.org  

All the above is a product of the collective effort of the partners in the 

YOUTHShare project: A Place for Youth in Mediterranean EEA: Resilient and 

Sharing Economies for NEETs (Project No: 2017-1-345). This project is funded by 

the Active Youth call by the EEA and Norway Grants, and  it aims to reduce 

youth unemployment in coastal and island regions of the Mediterranean EEA 

by advancing young NEETs skills in trans-locally resilient agri-food production 

and the pertinent circular economies. By boosting the potential of those 

sectors, through social entrepreneurship and sharing economy platforms, it aims 

to reduce economic disparities in the target area.   




